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Chapter One : mayors forward and executive summary 






COMPONENT A : MAYORS FORWARD 

It has just been under a year since I took my oath of office as the Mayor of Umvoti Municipality, Let 
me say with deep sense of gratitude and appreciation that the gains and awards amassed during the 
financial under review would never have been attainable had it not been through the support and 
cooperation that both the people of Umvoti and the administration at large extended to us as the 
leadership collective. It is with the above in mind that I confidently assert that indeed no leader can 
achieve much without the support of the people he is sworn to serve. It remains my deep and heartfelt 
conviction that the greatest asset of any community or nation is not necessarily the abundance of its 
physical resources whether infrastructural or economical but of greater significance and longer lasting 
value is its people. 

The development strides made thus far were resultant from a simple reason that you as community 
of Umvoti were one with us as we jointly travelled the zig and zag of very road of the chronic 
underdevelopment of our communities from our historical past in pursuit of our mission, vision, and 
goal of "a better life for all". We collectively persevered during times of institutional calamities, some 
opportunistic and some man-made. The gravity of the challenges spawned by these instabilities did 
not deter us from our vision, because you the people of Umvoti were an insistent reminder to us as 
the leadership collective that we are because of you .This notion served as an invisible yet powerfully 
commanding force through which we were able to fortify our grit, strengthen our resolve to press 
forward thus enabling us to live up to our tagline of delivering a better life for all. 

It is always a daunting task to provide a complete account of the responsibilities conferred upon us by 
the electorate , but one which we have to carry out with a deep sense of civic responsibility and duty 
being conscious of the fact that the general public deserves its rightful place at the apex of the 
'accountability chain'. This Annual Report is a culmination of the implementation of the Council's 
adopted Integrated Development Plan (IDP), Budget and Service Delivery and Budget Implementation 
Plan forthe 2014/2015 financial year. In essence, the report is an account of the Umvoti Municipality's 
achievements in the year under review, and as with any rigorous instrument it also assists in 
identifying our successes and failures. This report is therefore intended to attest to the collective 
efforts of the administrative and political arms of the Municipality to progressively address the 
expectations of our people. 

With all having being said It will of course remain unequivocally undeniable that for some time to 
come the challenges of poverty, underdevelopment and the historical legacy of neglect as well as the 
unequal development of our communities will remain with us beyond the term of office of any elected 
political office-bearer or top management official including this present one. This reality is a sober 
reminder that indeed 'development is not an event but a process' which requires multiple resources 
and effective leadership, over a period of time. I, however have no doubt that the extent to which 
each generation of torch bearers effectively discharges the task conferred upon them will be the 
extent to we will decisively influence as well as change the course of our historical legacy of unequal 
development for the greater good this time around. 

I have no doubt therefore that this will be a useful document for our Community, Business partners 
, partners in the various spheres of Government, Councillors and Staff alike as we strive to continuously 
improve our services to the people of Umvoti. I further pledge to remain committed to working with 
the entire Umvoti, Civil Communi ty^ Council a n d the Muni cipal Administration in realizing our vision 



and making it a practical r 
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managed and financially viable institution which delivers excellent services to the communities and 
addressing the historical imbalances of the past. I trust that every reader who studies this report from 
a balanced and fair perspective will find it inspiring a lasting hope for the realization of a better life for 
all. 





CHAPTER ONE : COMPONENT B : EXECUTIVE SUMMARY 


MUNICIPAL MANAGERS OVERVIEW 

The pieces of legislation and regulations which guide Municipalities in terms of its accountability and 
its operation to ensure service delivery to the community residing within the municipal jurisdiction. 
The Annual Report reflects the municipal service delivery given the tight budget which was approved 
by the Council in June 2014. The financial year which the report reflects is 2014/2015 which was 
challenging to the senior managers, Staff members and Councillors. 

In terms of compliance with the legislation contained in Section 46 (2) of the Local Government: 
Municipal Systems Act (Act no. 32 of 2000) read together with Section 121 of the Local Government: 
Financial Management Act (Act No. 56 of 2003) which states that the municipality needs to provide 
records of activities during the financial year, provide a report on performance against the budget and 
to promote accountability to the local community for the decisions taken by the council throughout 
the financial year. 

During this financial year management implemented the response plan based on the findings of the 
Auditor General as the Municipality achieved an unqualified audit opinion with matters of emphases 
which were related to performance management systems, internal control, huge losses on electricity 
supply and leadership to ensure stability and focus on service delivery for the betterment of people's 
lives. Indeed a lot has been achieved under the supervision of the Ministerial Representative who 
commenced his duties on the 01^* August 2014. 

There has been a great improvement on service delivery as one could witness that urban roads were 
prioritised by council to be rehabilitated, community halls were maintained, rural areas were 
electrified although the backlog was not met, rural roads were constructed, and the community 
engagement on the IDP was done by Councillors, Ward committee members and Community 
Development Workers (CDWs) in all eleven (11) wards being led by the Ministerial Representative 
were elected. The rate payers were engaged on the tariff of charges, the Farmer's Association was 
involved in all the processes and business communities enjoyed direct contact with the Ministerial 
Representative and Senior Managers to clarify council decisions. 

The council inherited a financial deficit in the financial year 2013/2014, Councillors and Management 
had to cut spending on nice to have's and focus on debtor collection to enhance revenue and sustain 
the financial health status of the municipality. The council also took a fair resolution of writing-off 
irrecoverable debts from households who have an income of less than R2500 (which is two times the 
pensionable amount for the elderly people). The municipality is concerned about poor people and 
that the books of the municipality are cleared. 

Council realised that the municipality is in crisis of power supply in Greytown which implies that the 
Development Bank of Southern Africa (DBSA) had to be engaged to get the loan for the funding of the 
electrification in rural areas and to build the substation to supply power into town. The amount of 
R122 million is therefore needed to cover the costs and the joint partnership with Eskom to electrify 
the rural areas is also fruitful. After lengthy engagement with Department of Energy it was clear that 
the outer allocation for the municipality is equivalent to R68 million therefore the loan application 
was reduced R24.4 million to the above-mentioned amount. 


The municipality reviewed some of the policies and by-laws with the assistance of an expert from 
Cogta who was assisting the family of UMzinyathi municipalities. 







The municipality had been supported and being monitored by Cogta in terms implementing the Back 
to Basics focus on the five (05) pillars e.g. 

1) Basic Services - creating conditions for decent living, 

2) Good Governance, 

3) Public Participation - Putting people first, 

4) Sound Financial Management, 

5) Building Capable Institutions and Administrations 

I would like to place on record my appreciation to Councillors, Management and Staff members for 
the support given to the entire municipality to fulfil its constitutional mandate to deliver services to 
the poor communities and to the rates payers. The working relationship has been a solid block which 
has been cemented and glued with commitment and dedication for the betterment of people's lives 
and the poorest of the poor communities. 

I would also wish to thank all the strategic partners within community of Umvoti Local Municipality 
and the stakeholders for providing guidance in the running of the Municipality, and the patience 
shown by the community during hard times of water shortages and electricity disconnections for non- 
payers. I would like also to extend my words of thanks to UMzinyathi District Municipality including 
the National and Provincial Government Departments for the support rendered to Umvoti Local 
Municipality as an when they were needed to assist. 

I would like to promise the communities that embarked on service delivery strikes that the Umvoti 
Local Municipality has taken care of their demand e.g. electricity, water, houses, etc. The municipal 
council did not rectify all the findings as per the recovery plan of the Ministerial Representative and 
more work still needs to be accomplished. 

I would like to express my sincere appreciation to the communities from all corners of Umvoti Local 
Municipalities boundaries for being patient on service delivery slow pace and together we must live 
with the hope that "TODAY IS BETTER THAN YESTERDAY AND TOMORROW WILL BE BETTER THAN 
TODAY". I look forward to the improvement of service delivery to all those who may be affected by 
poor service from the municipality. 
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1.2 MUNICIPAL FUNCTIONS. POPULATION & ENVIRONMENTAL OVERVIEW 

• INTRODUCTION TO BACKGROUND DATA 

Insufficient access to basic services are experienced within Umvoti, this can possibly be 
attributed to the scattered settlement patterns that create challenges around basic service 
delivery. The majority of approximately 62.8% residents within the Umvoti area have access 
to different types of piped water, giving an indication that access to water has improved. The 
majority of households have access to some form of sanitation facilities. The Municipality has 
experienced challenges in the electrification of the entire Umvoti Municipal area of 
jurisdiction however irrespective of the challenges, access to electrification has improved as 
compared to the previous years. 

• The key demographic trends relating to Umvoti population are as follows: 

• The growth rate of 1.11% per annum for the period between 2001 and 2011 has been 
observed 

• The population is distributed unevenly between 11 wards within the Municipal area. 

• The age profile shows a largely youthful population with approximately 75% of the population 
under the age of 34 


Population Details 

Population '000 

Age 

Year -2 

Year -1 

YearO 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0-4 

4556 

4756 

9312 

5561 

5346 

10907 

6541 

6683 

13224 

Age: 5-9 

5301 

5444 

10745 

6196 

6292 

12488 

5377 

5857 

11234 

Age: 10-19 

10598 

11251 

21849 

11310 

12007 

23317 

12121 

12260 

24381 

Age: 20 - 29 

6344 

8914 

15258 

5996 

8147 

14143 

6431 

7328 

13759 

Age: 30 - 39 

4476 

6560 

11036 

4344 

6612 

10956 

4737 

6835 

11572 

Age: 40 - 49 

3219 

4359 

7578 

3198 

4833 

8031 

3457 

5814 

9271 
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1919 

2878 

4797 

2089 

3334 

5423 

2612 

4383 

6995 

Age: 60 - 69 

1430 

2171 

3601 

1199 

2447 

3646 

1678 

3012 

4690 

Age: 70+ 

926 

1845 

2771 

855 

2529 

3384 

898 

2583 

3481 


• The gender profile of the area indicates that over a ten year period, the female population still 
out numbers the male population by representing 56% of the population 


• Over a ten year period the Black African population has increased more rapidly than other 
population groups 

Tl.2.1 
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Socio Economic Status 

Year 

Housing 

Backing as 

proportion of 
current 

demand 

Unempioyment Rate 

Proportion of 
Households 
with no Income 

HIV/AIDS 

Prevalence 

Illiterate 
people older 
than 14 years 

Year -2 

47% 

38% 

32% 

32% for the 
whole of 

Umzinyathi 
District 

24% 

Year-1 

47% 

30.4% 

35.1% 

29% for the 
whole of 

Umzinyathi 
District 

24% 

Year 0 

47% 

30.4% 

35.1% 

29% for the 
whole of 

Umzinyathi 
District 

24% T1 .2.3 


Socio Economic Status 



Housing Backlog Unemployment Proportion of HIV/AIDS Illiterate people 

as proportion of Rate Households with no Prevalence older than 14 years 

current demand Income 
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Settlement Type 

Population 

Towns 


Greytown 

9990 

Kranskop 

50000 

Sub-Total 

59 990 

Townships 


Enhiakahle Township 

12000 

Sub-Total 

12000 

Rural settlements 


Matimatolo 

4834 

Mntembisweni - Mbuba 

2905 

Makhabeleni 

11697 

Mbulwane 

3801 

Muden (Rural) 

9523 

Eshane 

5130 

Nseleni 

1923 

Sub-Total 

39 813 

Informal settlements 


Tent Town 

411 

Lindelani 

436 

Kranskop 

350 

Brickyard 

33 

Coloured Village 

31 

Sub-Total 

1261 

Total 

113 064 


Tl.2.5 


Major Natural Resource 

Relevance to Community 

Lake Merthley 

Water source and recreation facility 

Umvoti VIei 

Tourism significance 

Lilani Hotsprings 

Community owned and tourism attraction 

Ngome Community Game Reserve 

Community owned and tourism attraction 

Tl.2.6 
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• COMMENT ON BACKGROUND DATA: 

Key challenges: dilapidated infrastructure, dispersed low density settlement patterns in traditional 
areas, weak road and communication linkages, and poor management of natural environment and high 
cost of infrastructure. 

Opportunities: Rural Housing Projects to address issues of densification, upgrade of R33 road presents 
a major opportunity for tourism activities, a greening programme in urban and rural areas to provide 
shade, erosion protection, and beautification. 

Development of Lake Merthley as a Tourism destination, Ngome Game Reserve and Lilani Hotsprings 
will benefit the community with job opportunities, skills development and environmental management 
awareness. The Municipality has submitted a business plan for funding to the National Department of 
Environmental Affairs for Lake Merthley Development. The National Department of Tourism has 
committed R20 million for Lilani Hotsprings Phase 3. The Department of Economic Development and 
Tourism, Tourism KwaZulu-Natal and Ezemvelo KZN Wildlife has intervened in ensuring that the 
Ngome Game Reserve project is resuscitated. 


1.3 SERVICE DELIVERY OVERVIEW 

• SERVICE DELIVERY INTRODUCTION 

SERVICE DELIVERY INTRODUCTION 

There is insufficient access to basic services within Umvoti, which can possibly be attributed to the 
scattered settlement patterns that create challenges around basic service delivery. The change in 
municipal boundaries has also attributed to the increased demand for services. The Municipality has 
managed to provide services to its residents within limited human and financial resources. The 
Municipality continued to supply electricity, refuse removal, roads, storm water management and 
cleansing services within urban and/or rural areas as the case may be. 

The Municipality in terms of its indigent policy provides relief to its clients that qualify as per the 
required criteria, as determined by council from time to time. Every year an advert is published calling 
for registration. Councillors embark on an annual basis to educate members of the community and 
stress importance of registration. 


m 
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The percentage of people with access to electricity has increased from 45% in the previous years to 
60% in the year under review. The increase is due to the number of new connections done by ESKOM 
as well as in fills completed by ESKOM. The number of people with access to water has increased from 
16% in 2011 to 55% during the year under review as a result of new schemes implemented by 
UMzinyathi District Municipality in rural areas. Waste service delivery of the Umvoti Municipality is 
coordinated from Greytown. The percentage of households having access to waste removal is 23% 
which is only urban areas. There is currently no waste removal service for rural areas. 

1.4 FINANCIAL HEALTH OVERVIEW 

• FINANCIAL OVERVIEW 

During the initial budget process a deficit of R 13,4 million was anticipated.This was adjusted to a 
surplus of R 39,1 million at budget adjustment stage mainly through a reduction for outgoing grants and 
transfers. The municipality actually incurred a deficit of R 9,6 million primarily a consequence of 
electrification projects R 48,3 million and fair value adjustments to investment properties R1 ,0 million. 







Financial Overview: Year 0 
















Details 



Original budget 



Adjustment 

Budget 


Actual 










Income: 


















Grants 



114 851 000 ' 



121400 000 


121 947 750 

Taxes, Levies and tariffs 

91834 000 



97 190 000 


98 567 592 

Rental of facilities and equipme 

3 107 000 



3 091 000 


3 226 327 1 

Interest-external investments 

3 000 000 



3 000 000 


4 499 065 

other 



151 000 



151 000 


274 555 

Sub Total 



212 943 000 



224 832 000 


228 515 289 










Less: Expenditure 


226 354000 ' 



185 649 000 


237 140 970 










Surplus/(deficit) before fairvalu 

-13 411 000 



39183 000 


-8 625 6811 

adjustment 








Fairvalue adjustment 

0 



0 


-978 405 1 

Surplus/(deficit) after fair value 







adjustment 


-13 411 000 



39 183 000 


-9 604086' 










Operating Ratios 



















Detail 



% 













Employee Cost 




23 

1 



Repairs & Maintenance 



4 




Finance Charges & Impairment 



2 





Tl.4.1 

• COMMENT ON OPERATING RATIOS: 


The ratio for employee related cost is below the National Treasury benchmark of 35 per cent of total 
operating expenditure. The ratio for repairs and maintenance is 4 per cent of total operating 
expenditure for the year under review .In terms of the National Treasury budget guideline, 
expenditure on repairs and maintenance for the year under review should be 8 per cent of the net 
asset value of property,plant and equipment at 30 June 2013. In other words repairs and maintenance 
for 2015 should be approximately R29 million (actual R 9,4 million-shortfall R 20 million). A 
conditions assessment should be carried out on all infrastructure assets and future budgets must 
cater for increased spending on repairs and maintenance on these assets in accordance with council 
approved maintenance plans. 
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Total Capital Expenditure: Year -2 to Year 0 









R'OOO 



Detail 



Year -2 

Year-1 

YearO 









Original Budget 




49315 

36740 

58995 

Adjustment Budget 




49315 

41740 

75278 

Actual 





39275 

30377 

45 889 


Tl.4.2 


Total Capital Expenditure 

60 000 


50 000 


40 000 


30 000 


20 000 


10 000 


T1.4.3 

• COMMENT ON CAPITAL EXPENDITURE 

The original budget was adjusted to take into account increased grant funding from provincial 
government. There was underspending (R3 million) of the MIG grant in 2015. A substantial portion of 
grant funding was directed towards electrification projects in 2015. 




Year -2 Year -1 Year 0 

■ Original Budget ■ Adjustment Budget ■ Actual 




1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW 






• ORGANISATIONAL DEVELOPMENT PERFORMANCE 

Organization Development (OD) is about improving performance at the individual, group, and 
organization levels. It is about improving the organization's ability to effectively respond to changes in 
its external environment, and it’s about increasing internal capabilities by ensuring the organizational 
structures, human resources systems, job designs, communication systems, and 
leadership/managerial processes fully harness human motivation and help people function to their full 
potential. 

The Organizational Development is a key transformation agent dealing with the structure and 
workforce of the Municipality to ensure that it remains aligned to its service delivery requirements. 

Skills Development is also prioritised in order to ensure that staff members are trained to perform their 
duties effectively. The Organisational Performance Management System has been reviewed in order 
to ensure effecting performance monitoring and evaluation. 

Umvoti Municipality is currently undergoing an organisational restructuring exercise so as to align its 
function and structure with its role as a local municipality. As a result, some Senior Manager posts 
remain vacant and there have been acting appointees as set out below: 

• Director Technical Services 

• Director Corporate Services 

• Director Community Services 

Employees will be redeployed and placed in terms of the placement policy when new posts arise as a 
result of restructuring. They will also be sent to various training workshops and courses to ensure that 
they are effective enough in their new positions while also ensuring that other staff members are also 
up to date with new developments. 


1.6 AUDITOR GENERAL REPORT 

• AUDITOR GENERAL REPORT: 2014/15 

The Auditor General has completed an audit for the 2014/15 financial year. 
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CHAPTER ONE 


1.7 STATUTORY ANNUAL REPORT PROCESS 


No. 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. Except for 
the legislative content, the process plan should confirm in-year reporting formats 
to ensure that reporting and monitoring feeds seamlessly into the Annual Report 
process at the end of the Budget/IDP implementation period 

July 

2 

Implementation and monitoring of approved Budget and IDP commences (In- 
year financial reporting). 

3 

Finalize the 4th quarter Report for previous financial year 

4 

Submit draft year 0 Annual Report to Internal Audit and Auditor-General 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of Municipality and 
entities (where relevant) 

August 

8 

Mayor tables the unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

10 

Annual Performance Report as submitted to Auditor General to be provided as 
input to the IDP Analysis Phase 

11 

Auditor General audits Annual Report including consolidated Annual Financial 
Statements and Performance data 

September - 
October 

12 

Municipalities receive and start to address the Auditor General’s comments 

November 

13 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- General’s Report 

14 

Audited Annual Report is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 

16 

Council adopts Oversight report 

December 

17 

Oversight report is made public 

18 

Oversight report is submitted to relevant provincial councils 

19 

Commencement of draft Budget/ IDP finalization for next financial year. Annual 
Report and Oversight Reports to be used as input 

January 
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• COMMENT ON THE ANNUAL REPORT PROCESS 

The Annual Report has been prepared within the said time frames. The Draft Annual Report was tabled 
to Council on the 28"^ August 2014 and submitted to Provincial Treasury on the 29*'^ August 2014. The 
management and staff contributed in putting together the report. 
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COMPONENT A : POLITICAL & ADMINISTRATIVE GOVERNANCE 


. INTRODUCTION TO GOVERNANCE 

Council re-elect the Executive Committee in March 2015, and established all Section 80 committees to 
assist in Council oversight function. The Local Labour Forum was also re-established as per the 
prescripts of the bargaining Council agreement. This will ensure that Labour related issues are given 
attention and good relations are maintained. 

• INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

Local Government operates in a controlled legislative environment with external role players such as 
National and Provincial departments of COGTA and Treasury. 

Once established the Umvoti Municipal Council will delegate the majority of its functions, within the 
legislative Framework to the Executive committee and all section 79 and 80 committees. The 
Municipality was under Administration and the Administrator held the executive powers in accordance 
with his appointment as the Executive Committee had been dissolved until March of 2015. 

The administration operates under the leadership of the Municipal Manager and Umvoti has five 
departments, namely Corporate Services, Financial Services, Technical Services, Planning and 
Economic Services and Community Services. Special support services are provided to the Municipal 
Manager by the Manager Legal Services, Manager Good Governance & Compliance and Internal Audit. 

The administrative input into any committee or the council Agenda is done via departmental inputs, 
consolidated by the Management Committee (MANCO). 


2.1 POLITICAL GOVERNANCE 

. INTRODUCTION TO POLITICAL GOVERNANCE 


The Mayor in terms of legislation has certain responsibilities to deal with SDBIP, Budget and Public 
Participation. In view of the fact that the Municipality is under the control of Provincial Administration, 
the Administrator performs all the executive functions. MPAC needs to be established in order to 
exercise its oversight role. 

The Audit Committee consists of four external members to advise and play an oversight role on 
municipal finance, individual and organizational performance. 

The following committees are in place: 

- Local Labour Forum 

- Corporate, Finance and Governance Portfolio Committee 

- Community Services Portfolio Committee 

- Technical Services Portfolio Committee 

- Audit Committee 

- Municipal Public Accounts Committee 

- Planning and Economic Services Portfolio Committee 

- Performance Audit Committee 
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- Management Committee 


COUNCILLORS 

Umvoti Council comprises of 22 (twenty two) Councillors of which 1 1 are Ward Councillors and the 
other 1 1 are PR Councillors. Council has been convening meetings once every month and as well as 
on exceptional circumstances when required. 

• POLITICAL DECISION-TAKING 

Council is the highest decision body maker in terms of Constitutional mandate. The Provincial 
Administration has assumed the responsibility of guiding Council and taken over the Executive 

POLITICAL STRUCTURE 

MAYOR 

ClIrTC Ngubane 

DEPUTY MAYOR 

Cllr ES Shange 

SPEAKER 

Cllr MS Yengwa 

WHIPS 

Cllr S.A Nzama (ANC ) 

Cllr. E.S. Shange (NFP) 

Cllr. S.V. Zondi ( IFP ) 

Cllr. P.R. Buss ( DA ) 

2.2 ADMINISTRATIVE GOVERNANCE 

• INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

The organizational restructuring has commenced this year and two (2) positions of senior managers 
will be placed in the 2014/2015 financial year. The placement process will be undertaken in line with 
the functions of the Municipality. The departments have been reduced and the following departments 
have been approved, Community Services, Corporate Services, Budget and Treasury, Technical 
Services, Planning and Economic Services. 

Management Meetings are held every Monday and or at any time the Municipal Manager deems fit 
depending on emergencies that may arise which results In postponement of management meetings. 
The Senior Managers play an important role in order to ensure that there is compliance with legislation. 
The various departments have section heads and supervisors who are ensuring that the required 
services are rendered accordingly. 


m 
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TOP ADMINISTRATIVE STRUCTURE 
TIER 1 


MUNICIPAL MANAGER 

Mr. Bongani Alfred Xulu 


Senior 

Managers: 


ACTING CHIEF FINANCIAL OFFICER 

Mrs T Ngiba 


ACTING DIRECTOR TECHNICAL SERVICES 

Miss S Chonco 

ACTING DIRETOR COMMUNITY SERVICES 

Mr D Muir 

DIRECTOR PLANNING AND DEVELOPMENT 

Mrs Nozipho Victoria Mbhele 

ACTING DIRECTOR CORPORATE SERVICES 

Mr M F Maphanga 


T 2.2.1 



. INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL 
RELATIONS 

The Municipality has participated in all the IGR structures of Umzinyathi District Municipality as well as 
Provincial IGR structures. 


2,3 INTERGOVERNMENTAL RELATIONS 

A relationship was established with the National Department of Energy to assist Umvoti Municipality 
with the provision of electricity in its area of jurisdiction. Council has approved an external long term 
loan, subject to legal procedures being followed, from the DBSA, to address the electricity needs of 
Umvoti. 




m 
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• PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

The Provincial COGTA and Provincial Treasury plays a pivotal role in assisting the Municipality with 
advice and also hands on support. Regular meetings are held and attended by both officials and 
councilors. 

The forums that are set up by province are: 

- The CFO forum 

- The Property Rates forum 

- The Supply Chain Management forum 

- The Performance Management forum. 

- The Provincial IDP meetings/engagements 

- Provincial IGR Forum 

- Planning Law Forum 

- Legal Forum 

- Human Resources Forum 

These forums are very useful as common concerns are raised and best practices are obtained from 
these engagements. 


• RELATIONSHIPS WITH MUNICIPAL ENTITITIES 

The Municipality has no established Municipal entities. 


. DISTRICT INTERGOVERNMENTAL STRUCTURES 

The following forums are in place at District level: 

- Mayors Forum 

- Speakers Forum 

- Municipal Managers Forum 

- Chief Financial Officers Forum 

- Corporate Services Forum 

- District Planning and Development Forum 

- District Technical Advisory Committee (Performance) 


CHAPTER TWO 

COMPONENT C : PUBLIC ACCOUNTABILITY & PARTICIPATION 


. . OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

In terms of Section 17 (2) of the Local Government Municipal Systems Act 32 of 2000, as amended, 
eleven (1 1 ) ward committees were established with the assistance of COGTA. Eleven (1 1 ) Community 
Service Centres were established within Umvoti Municipal area of jurisdiction in order to improve access 
to information and services. It is the intention of the Municipality to invite other sector departments such 
as Home Affairs to render services within the centres. 


The ward committee jrainoH in nrH or tn opciiro ^that their roles and- responsibiJities are 

executed effectively. Formal^rovigjon was made on the Umvoti IVfefiicif 


UMVOTI MUNICIPALITY ANNUAL REPORT 2015. 








CHAPTER TWO 






ward committee meetings and said schedule was published to inform the public as required by Section 
19 of said act. Minutes of ward committee meetings are received on a monthly basis. 

2.4 PUBLIC MEETINGS 

• COMMUNICATION, PARTICIPATION AND FORUMS 

In terms of chapter 4, Section 16(1) (a) (iv) of the Local Government Municipal Systems Act, 
municipalities are required to develop a culture of public participation and consult their respective 
communities on developmental issues. 

The following mechanisms have been utilised for public participation when reviewing the IDP: 

• IDP Representative Forum (IDP RF): This forum includes 
all interested and affected stakeholders within Umvoti such 
as ward committees, government departments, Non- 
Government Organisations (NGOs) and Community Based 
Organisations (CBOs). 

• Media: The Municipality made use of the local newspaper to 
inform the public on the process of the IDP/Budget review and 
schedule of public participation meetings such as IDP RF and 
community road shows. 

• Ward Committees: Umvoti has established ward committees 
for all the eleven wards. The ward committees participated 
fully during the IDP review process through the IDP RF 
meetings and IDP/Budget road shows. 

• IDP/Budget Road shows: Umvoti Local Municipality undertook the IDP public 
engagement process which commenced on 23 April 2014 to 14 May 2014. This 
process was conducted in all the eleven wards. 


The under-mentioned schedule indicates some of the pubic consultative meetings which were held: 

Consultation Plan 


DATE 

VENUE 

TIME 

WARD 

23 April 2014 (joint 
meeting with 
Umzinyathi District) 

Greytown Town Hall 

15H00 

9 and All municipal 
wards 

29 April 2014 

Makhabeleni Tribal Court 
Vikindlala Community Hall 

10H00 

13H00 

1 

30 April 2014 

Gwinyamathe Hall 

10H00 

2 

30 April 2014 

Ntembisweni Community Hall 

12H30 

3 

01 May 2014 

Ophofini Community Hall 

10H00 

6 


Emadekeni Hall 

14H00 



m 
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02 May 2014 

KwaSenge Community Hall 

10H00 

5 

12 May 2014 

Enseleni Community Hall 

10H00 

7 

12 May 2014 

Ngome Community Hall 

13H00 

8 

12 May 2014 

Enhialakahle Community Hall 

17H00 

7& 10 

13 May 2014 

Msamo Sports field 

10H00 

8 

13 May 2014 

Mgqonyeni Area (Muden) 

13H00 

11 

14 May 2014 

Mthembu-Sithole Tribal Court 

12H30 

04 
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Various other meetings such as monthiy meetings with the SAPS and members of the pubiic were held 
to address security and crime rate issues. 

• WARD COMMITTEES 

Umvoti has established Ward Committees in all the eleven municipal wards. The ward committees 
participated fully during the IDP review process through the IDP Representative Forum meetings and 
IDP/Budget road shows. 

Training of ward committees was conducted during the year under review in order to ensure their 
effective functionality. The stipend of R1 500.00 is paid to all ward committee members subject to the 
attendance of four (4) meetings per month. 


Public Meetings 


Date of 
events 

Number of 
Participating 
Municipal 
Councillors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Community 
members 
attending 

Issue 

addressed 

(Yes/No) 

Dates and 
manner of 
feedback 
given to 
community 

IDP 

Road 

shows 

13-18 April 
2013 

22 

10 

250 plus per 
ward 

Yes 

Ward 

Level/council 
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. COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 

The ward committee meetings and public meetings were effective as community concerns have been 
considered in the municipal planning processes. The ward committee reports also inform the 
Municipality of the challenges faced by the communities as well as their needs. The public meetings 
reports are prepared once the meetings are conducted and submitted to Council for consideration. The 
IDP Public Consultation report was prepared and all issues raised by communities were captured in the 
reports and later in the 2013/2014 IDP Review. 
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2.5 IDP PARTICIPATION & ALIGNMENT 


IDP Participation and Aiignment Criteria* 

Yes/No 

Does the Municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the Indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

No 

* Section 26 Municipal Systems Act 2000 
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COMPONENT D : CORPORATE GOVERNANCE 


. OVERVIEW OF CORPORATE GOVERNANCE 

Section 154 of the Constitution of the Republic of South Africa indicates that the national government 
and provincial governments, by legislative and other measures, must support and strengthen the 
capacity of municipalities to manage their own affairs, to exercise their powers and perform their 
functions. 

2.6 RISK MANAGEMENT 

The Risk Assessment was conducted by Provincial Treasury. 

2.7 ANTI CORRUPTION & FRAUD 

• FRAUD AND ANTI-CORRUPTION STRATEGY 

A Fraud Prevention Policy was adopted by Council, the main purpose of this policy is to provide 
guidelines within the existing legal framework, for dealing with fraud and corruption within the 
Municipality. This policy endeavors to assist in the creation of an environment where fraud and other 
crimes of dishonesty are efficiently, economically and effectively prevented, detected, investigated and 
reported, and the consequent recovery of losses and action against guilty perpetrators. Council has 
also adopted a Whistle Blow Policy, to support the Fraud Prevention Policy. 
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2.8 SUPPLY CHAIN MANAGEMENT 

• OVERVIEW SUPPLY CHAIN MANAGEMENT 

The Supply Chain Management Policy has been reviewed to be aligned with National Treasury’s 
Regulations, it was adopted in June 2014 with the implementation date being the July 2014. A 
system of managing all goods and services has been implemented to ensure that value for money is 
received when procuring goods or services. 

All bid committees as required has been put in place and members rotate on a regular basis. 


2.9 BY LAWS 

• COMMENT ON BY-LAWS: 

Councils Standing rules and orders by laws were adopted on the 30*'^ June 2014. The Supply Chain 
Management Policy was reviewed and adopted on the 13th June 2014. All other By Laws were adopted 
on the 28*'^ November 201 4 by Council all Councillors were workshoped on said by laws before adoption 
other By Laws are being reviewed for the next financial year. 


2.10 WEBSITE 

• COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS 

The Umvoti Municipality Website has been recently redesigned(01 .05.201 5) with over 120 pages of 
information, All important information and documents are regulary uploaded to the website. With the 
increase in the amount of mobile devices being used in the country we have optimized the website to 
be mobile friendly allowing access from any mobile phone. 

The website comprizes of the following 

Access to info section which lists budgets, Notices, reports, maps, performance agreements, IDP and 
LED documents 

Business Section which contains all supply chain related documents eg: Tenders and Quotations. 
Supplier Database registration Forms 
Interactive Search function 
Interactive maps 

Online business directory with contact details and Maps 
Contact Forms 
Tourism Information 

Departmental Information and contact details 
Batho Pele Principals 

Residents Facilities , Valuation Role, Municipal Services 

Mayors Corner 

Municipal Managers Corner 

Events Calendar 

Councillors & Ward Committee Members Contact details 
Photo Galleries 
Video Galleries 
Vacancies 
Staff Email Facility 
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Website has been optimized for search engines to be the 1®' result when searching for umvoti 
municipality. 

The Municipality has been successful in running a cyber cafe with the assistance from Library Services 
to operate a cyber cafe at the Library. There is currently 10 Computers available to the public to utilize 
on a daily basis. 


2.11 PUBLIC SATISFICATION OF MUNICIPAL SERVICES 

. PUBLIC SATISFCATION LEVELS 

There was no public survey to establish public satisfaction that was conducted for the year under 
review however plans are in place to ensure that public satisfaction surveys are going to be 
conducted on each internal department within the Municipality. 


m 
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CHAPTER THREE : SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1) 
COMPONENT A : BASIC SERVICES 


• INTRODUCTION 
INTRODUCTION 

The capital projects funded through the Municipal Infrastructure Grant (MIG) that were planned for the 
2014/2015 financial year were carried over to next financial year 2015/2016. 

The provision of electricity in rural areas (areas supplied by ESKOM) improved and Lilane Phase two 
(2) and Bomvini Phase Two (2) projects were completed on time. While Kwadolo Project was delayed 
due to fact that Eskom was not having enough meters to supply on time. Solar energy has also been 
identified as an alternative to areas with no electricity due to capacity constraints. Njengabantu area 
was identified and the concessionary started fitting the solar panels in the area. The level of sanitation 
has improved as a result of the new sanitation projects implemented by UMzinyathi District Municipality. 
The level of access to water has also improved as a result of new water schemes implemented by the 
district. The district Municipality has also provided sanitation facilities for the informal settlement 
residents. Water is provided to these settlements by water tanks. 

. INTRODUCTION TO BASIC SERVICES 
INTRODUCTION TO BASIC SERVICES 

Umvoti Municipality is currently facing challenges in providing electricity as the demand exceeds the 
supply. The three main constraints impacting on the delivery of electricity are: network capacity, funding 
as well as proactive design and planning within ESKOM area of supply. 

The water and sanitation infrastructure in Umvoti Municipality, especially in the town of Greytown and 
Kranskop is dilapidated. There is currently high water demand for Greytown and surrounding areas; 
however the District is currently intent to construct the Craigieburn Dam Pipeline which will service these 
areas. The Greytown Waste Water Treatment Works is currently above its capacity and is sitting at 
120%. The town of Kranskop is highly experiencing sanitation problems as there is no proper sewerage 
works/plant in this town. Moves are afoot to take over and expend the public work sewer plant at the 
prison. 

Refuse removal service is currently rendered in urban areas only. The funding for a Regional Landfill 
site in Greytown has been approved by the National Department of Environmental Affairs. The Record 
of Decision (ROD) has been obtained from the Provincial authority. 

3.1 WATER PROVISION 

. INTRODUCTION TO WATER PROVISION 

Umzinyathi District Municipality is the Water Service Authority, water projects and other related 
information is available in their documents. 
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3.2 WASTE WATER (Sanitation) PROVISION 

• INTRODUCTION TO SANITATION PROVISION 

Waste Water provision is a service of the District Municipality and the sanitation projects related 
information is available in their documents. 

3.3 ELECTRICITY 

• INTRODUCTION TO ELECTRICITY 

Umvoti Municipality only has a license to distribute electricity within the Greytown Town. ESKOM 
supplies Kranskop town and the outlying areas. All consumers connected to the electricity network 
receive a full service at the applicable rates/tariffs as approved by the National Energy Regulator of 
South Africa (NERSA) every year. 

The electrification projects is done with the assistance of the Departmen of Energy (DoE) Grant funding. 
Electrification of 497 houses: This project consisted of the installation of a bulk electricity supply as well 
as the complete internal reticulation to provide electricity to 497 low cost houses. Area street lighting is 
going to be installed in 2015/16 financial year as part of this project for the amount of R1 million. The 
total project cost will be approximately R9 million and was funded by both Department of Energy. 

Umvoti Municipality pledged its INEP allocations for the 2015/16 and 2016/17 financial years for 45.5 
million in total. The Municipality has submitted an application to DBSA for an Integrated National 
Electrification Programme (INEP) froantloading facility of R68 million in order to fast track 
implementation of fifteen (15) priority household electrification projects. Unfortunally, the pledging 
period for the FY2015/16 was expired, due to delay from National Treasury in approving the pledge 
request. 

Therefore, Umvoti Municipality on the 8*'^ May 2015 wrote a letter to National Treasury requesting for 
extension of INEP pledging period from financial years 2015/16 and 2016/17 to financial years 2016/17 
(25 million) and 2017/18 (10 million) allocations towards the acceleration of capital projects. The 
National Treasury has approved the extension of INEP pledging period, Umvoti is awaiting for the DBSA 
to finalise the signing of front loading loan agreement for the amount of R24.5million. 

Provision is made in the annual operating and capital budgets for the maintenance, refurbishment and/ 
or upgrading of the electricity network. The allocation to the maintenance funding for the Electricity 
function is being increased gradually to achieve the requirement of 6% of the electricity sales on an 
annual basis as stipulated by NERSA in an effort to improve the preventative maintenance actions and 
ensure long term continuity of supply. Maintenance on the electricity network is done on a continuous 
basis and use is made of multiyear maintenance contracts to achieve this. Maintenance on public 
lighting is done in accordance with a predetermined program 
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Electricity 



Electricity (at least Electricity - prepaid Eiectricity (< min.service Electricity - prepaid (< min. 
min.service levei) (min.service level) level) service level) 


■ Year -2 ■ Year -1 ■ Year 0 

T 3.3.1 

The above graph gives a comparison of the number of households that receive electricity above the 
minimum service level. As can be seen in the graph there are no households that receive electricity 
below the minimum service level. 


Electricity Service Delivery Levels 


Households 


Year -3 

Year -2 

Year-1 

YearO 

Description 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Energy: (above minimum level) 





Electricity (at least min.service level) 

1 454 

1 460 

1 394 

2665 

Electricity - prepaid (min.service level) 

766 

939 

1 069 

587 

Minimum Service Levei and Above sub-total 

2 220 

2 399 

2 463 

3252 

Minimum Service Level and Above 





Percentage 

86.1% 

86.0% 

82.2% 

88.4% 

Energy: (below minimum level) 





Electricity (< min.service level) 

358 

392 

497 

0 

Electricity - prepaid (< min. service level) 

0 

0 

0 

425 

Other energy sources 

0 

0 

38 

0 

Below Minimum Service Level sub-total 

358 

392 

535 

425 

Below Minimum Service Level Percentage 

13.9% 

14.0% 

17.8% 

11.6% 

Total number of households 

2 578 

2 791 

2 998 

3 677 
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Employees: Electricity Services 


Year -1 

YearO 

Job 

Employees 

Posts 

Employees 

Vacancies 

Vacancies (as a % 

Level 




(fulltime 

equivalents) 

of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

5 

8 

6 

2 

25% 

4-6 

3 

2 

0 

0 

0% 

7-9 

2 

2 

1 

1 

50% 

10-12 

1 

1 

4 

1 

100% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

1 

100% 

19-20 

0 

0 

0 

0 

0% 

Total 

11 

13 

11 

5 

38% 
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Financial Performance : Electricity Service 


















R'OOO 







Year-1 


YearO 



Details 



Actual 


Original 

Budget 

Adjustment 

budget 

Actual 

Variance 

to 

budget 











% 

Total operational revenue 




56740 


69 503 

74718 

82 558 

9 

Expenditure: 











Employees 





2324 




2638 


Repairs and maintenance 




2729 




3316 


Other 




44185 




106212 


Total Operational expenditure 




49238 




112166 


Recharges 




(1997) 




-2 128 


Net operational expenditure 




47 241 




110038 


Net /surplus/(deficit) 




9499 


69 503 

74 718 

-27 480 

-136 
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Increased revenue compared to 2014 is a result of increased grant funding. The service moved from 
a surplus in 2014 to a deficit in 2015 due to electrification projects being fast tracked. 
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Capital Expenditure Year 0: Electricity Services 

R'OOO 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

loM 

13170000 

13170000 

11250000 

■17% 


SS1TOSS28,SS27-28,SS28-31 (Upgrading ofSubsblon) 4400000 4400000 

2275884 

■93% 


Procurement of Low Voltage Reticulation 

250000 

250000 

270598 

8% 


procurement and installation of the switchgear 

1250000 

1250000 

1306032 

4% 


Installation of the mini-substation cowrs 

600000 

600000 

0 

#DIV/0! 


Upgrading of Meduim Voltage cables from ESKOM to Main Substation 

500000 

500000 

142472 

■251% 


Instalation of steel metering Kiosks 

400000 

400000 

360000 

■11% 


Instalation of prepaid metering for indigent 

130000 

130000 

73477 

■77% 


installation of 497 houses electricity reticulation (MV &LV services) 

7000000 

7000000 

6065608 

■15% 


Street light upgrade 

40000 

40000 

31813 

■26% 


Lilane and Bomvini Electrification 

3000000 

3000000 

3000000 

0% 


Totdl pmjed vdlue fepfesents the estimated cost of the project on appml by council (including past and future expendiure as appropriate. 
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• COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 

Infrastructure refurbishment/upgrading Funding has been made available in the capital budget to 

address the upgrading/refurbishment of older infrastructure such as cables, overhead lines, 

transformers and switchgear and this assists largely in ensuring a continuous supply of electricity to all 

consumers. 

The Electricity Unit is facing many chaiienges: 

• The backlogs on the repairs, maintenance, refurbishment and replacement of electricity 
infrastructure. 

• High demand for electrification in informal settlements 

• Protection of revenue from theft and tampering 

• High electrical losses, the service provider has been appointed to reduce electricity losses by 
10% by inspecting all connections for meters which have been tampered with. 

• The revenue losses are mainly due to technical losses, illegal connections, unbilled metered 
consumers, unmetered authorised consumers and tampering with meters 

• Upgrading of the street lighting system and maintenance 

• The theft of cables and vandalism of electricity infrastructure 

• Despite all the challenges the Municipality has been able to provide electrification to certain 
rural areas with the DOE funding. 
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3.4 WASTE MANAGEMENT (Refuse Collection. Waste Disposal, Street Cleaning & Recycling) 

• INTRODUCTION TO WASTE MANAGEMENT 

Currently solid waste removal is operating at a deficit. It is widely accepted that the rendering of this 
service should at least break even, which is currently not the case. The Municipality will have to 
implement a solid waste strategy to ensure that this service can be rendered in a sustainable manner 
over the medium to long-term. The main contributors to this deficit are repairs and maintenance on 
vehicles, transfer station compacting machine, increases in general expenditure such as petrol and 
diesel and the cost of remuneration as well as transporting of waste to Pietermaritzburg. The process 
of building Umvoti regional landfill site is currently underway. The landfill site will assist the municipality 
to operate at a deficit. The buyback Centre has been built and will be handed over by the Department 
of Environmental affairs in September 2015 to the municipality which will help with recycling initiatives. 


Solid Waste Service Delivery Levels 


Households 


Description 

Year -3 

Year -2 

Year -1 

YearO 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Solid Waste Removal: (Minimum 
level) 





Removed at least once a week 

2,685 

2,846 

2,235 

2657 

Minimum Service Levei and Above 





sub-totai 

2,685 

2,846 

2,235 

2657 

Minimum Service Levei and Above 





percentage 

47.1% 

51 .5% 

44.8% 

66.4% 

Solid Waste Removal: (Below 
minimum level) 

Removed less frequently than once a 
week 

547 

565 

523 


Using communal refuse dump 

846 

487 

865 


Using own refuse dump 

547 

565 

523 


Other rubbish disposal 

952 

938 

720 


No rubbish disposal 

123 

124 

124 


Beiow Minimum Service Levei sub- 





totai 

3015 

2 679 

2 755 

0 

Beiow Minimum Service Levei 





percentage 

52.9% 

48.5% 

55.2% 

0.0% 

Total number of households 

5700 

5525 

4990 

2657 

T 3.4.1 
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Households - Solid Waste Service Delivery Levels below the minimum 








Households 


Year -3 

Year -2 

Year -1 

YearO 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

100 000 

100 000 

100 000 

100 000 

100 000 

100 000 

Households below minimum 
service level 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

Proportion of households below 
minimum service level 

25% 

25% 

25% 

25% 

25% 

25% 

Informal Settlements 







Total households 

100 000 

100 000 

100 000 

100 000 

100 000 

100 000 

Households is below minimum 
service level 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

Proportion of households is 
below minimum service level 

25% 

25% 

25% 

25% 

25% 

25% 

T 3.4.2 
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Waste Management Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

lii) 

Year-1 

YearO 

Yearl 

Year3 

Target 

Actual 

Tar 

get 

Actual 

Target 

SerfflSofs 

ii) 

'Previous Year 
(iii) 

|iv) 

'Previous Year 
(V) 

'Current Year 

Ivi) 

(vii) 

*CurrentYear 

(viii) 

'Current Year 
lix) 

'FoiiowingYear 

(X) 

Service Objective XXX 

Number of urban household serviced at least once per 
week 

4000 

3500 

3500 

4000 

4000 

4000 

3500 

3500 

3500 

1/l^aste removal in the commercial, industrial property and 
government services 

Frequency 

Daily 

Daily 

Daily 

Daly 

Daily 

Daily 

Daily 

Daily 











Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (coiumns (ij and liijj must be incoporated in the indicator set for each municipaiity to which they appiy. These are 'universai municipai indicators'. * 'Previous Year' 
refers to the targets that were set in the Year ■ 1 Budget/IDP round; "Current Year' refers to the targets set in the Year 0 Budget/IDP round. "Foiiowing Year' refers to the targets set in the Year 1 Budget/IDP round. Note that ait targets in the IDP must be fundable within approved budget 
provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Deveiopment Pians (IDPsj and chapter 6 sets out the reguirements for the reduction of performance management arrangement by municipaiities in which IDPs piay a key roie. 

T 3.4.3 




Employees: 

Solid Waste Management Services 




Year -1 

YearO 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 


Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 


% 

0-3 

32 

10 

27 

0 

0% 

4-6 

2 

3 

2 

1 

33% 

7-9 

1 

0 

2 

1 

50% 

10-12 

1 

1 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

36 

14 

32 

2 

83% 
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Employees: Waste Disposal and Other Services 

Job 

Level 

Year -1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a 
% of total posts) 

% 

0-3 

15 

4 

17 

2 

50% 

4-6 

1 

0 

2 

0 

0% 

7-9 

3 

0 

1 

3 

% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

19 

4 

20 

5 

50% 

T3.4.5 


Financial Performance : 

Solid Waste Mangement 
















R'OOO 







Year-1 


YearO 



Details 



Actual 


Original 

Budget 

Adjustment 

budget 

Actual 

Variance 

to budget 











% 

Total operational revenue 



953 


6 274 

6274 

6708 

1 

Net operational expenditure 



-19 480 


0 

0 

-14 533 


Net /surplus/(deficit) 



(18527) 


6 274 

6 274 

(7 825) 

-131 


T3.4.6 


• COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL: 

Waste management is currently running at a loss, this is mainly due to the high cost of 
transporting waste to Pietermaritzburg and the ageing of the fleet. The regional landfill site 
current underway which will help the municipality to minimise the loss. The 50 ton truck was 
purchased in the 2014/2015 financial year. The Municipality has three refuse truck in operation 
(50 ton, 10 ton and 4 ton) that is collecting refuse from the residential areas and discards at 
Municipal Transfer Station. Due to residents’ complaints and pollution in the area, the 
Municipality appointed an external service provider to transfer solid waste to Pietermaritzburg 
on a 3 months contractual basis. . 
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3.5 HOUSING 

• INTRODUCTION TO HOUSING 

Housing delivery within Umvoti Municipal Area is state funded. The Municipality acts as a Developer for 
low cost housing projects. The Municipality has prepared a Housing Plan as a strategy for addressing 
the housing demand in its area of jurisdiction. The Municipality has prioritised both urban and rural 
housing projects in order to eradicate the housing backlog. 

The Municipality has also prioritised the eradication of four (4) informal settlements that exist in the 
municipal area. None of the informal settlements have been formalized through in-situ upgrading for 
the following reasons: 

• Tent Town - 41 1 households are located within the closed landfill site and it is not environmentally 
recommended to have the settlement there. 

• Lindelani - 436 households are located within Transnet owned servitude. 

• Coloured Village - this small settlement (31 households) Is located within a 50 - 1 00 year flood line 
and this poses a great danger. 

• Brickyard - this settlement is located in a wetland and comprises of 33 households 

• Kranskop (250 sites) - this is a very dense informal settlement with approximately 350 households. 
It will not be possible to accommodate all the households with the property that they have invaded 
since the household’s structures are too congested. This settlement has grown overtime as the 
informal settlements were 250 when the project was planned. 

The Municipality intends to eradicate these informal settlements and ensure that all households have 
access to appropriate shelter with decent services. The Greytown Slums Clearance is in progress and 
comprises of 1027 residential units. The beneficiary administration for this project is about to be 
finalised. 

• Kranskop (250 sites) - this is a very dense informal settlement with approximately 350 households. 
It will not be possible to accommodate all the households with the property that they have invaded 
since the household’s structures are too congested. This settlement has grown overtime as the 
informal settlements were 250 when the project was planned. 

The Municipality intends to eradicate these informal settlements and ensure that all households have 
access to appropriate shelter with decent services. The Greytown Slums Clearance project is at the 
planning stage. The beneficiary administration for this project has been finalised. The Bulk Services 
Engineering designs have been completed. The site preparation is in process. 

The Municipality donated a piece of land for the plight of the poor for the household living under very 
strenuous living conditions during the 2012/2013 financial year. The New Age Media built a house for 
the said family as a donation. 
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Percentage of households with access to basic housing 

Year 

end 

Total households 
(including in formai and 
informai settiements) 

Househoids in formai 
settiements 

Percentage of HHs in formai 
settiements 

Year - 
3 

26060 

10971 

42.1% 

Year - 
2 

26060 

10971 

42.1% 

Year - 
1 

27282 

14459 

53.0% 

Year 0 

27282 

14459 

53.0% 

T 3.5.1 


Percentage of households with access to basic housing 

Year 

end 

Total households 
(including in formal and 
informal settlements) 

Households in formal 
settlements 

Percentage of HHs in formal 
settlements 

Year - 
3 

19669 

11211 

57.0% 

Year - 
2 

26060 

10971 

42.1% 

Year - 
1 

26060 

10971 

42.1% 

Year 0 

27282 

14459 

53.0% 

T 3.5.2 


Financial Performance 

Housing service 















R'OOO 







Year-1 

YearO 



Details 



Actual 

Original 

Budget 

Adjustmen 
t budget 

Actual 

Variance 

to 

budget 










% 

Total operational revenue 



25 

73 

73 

42 

-42 

Net operational expenditure 



-230 

- 

- 

-191 

19 100 

Net /surplus/(deficit) 




(205) 

73 

73 

(149) 

-249 


T 3.5.3 
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• COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 

The Municipality has prioritised both urban and rural housing projects. There are three projects that 
have been completed: 497 Housing Project (497 units), Matimatolo Housing Project (600 units) and 
Ntembisweni Housing Project (600 units). The main housing projects on the pipeline are: Mthembu- 
Sithole Housing Project, Muden Housing Project and Greytown Slums Clearance Project. The 
Municipality does not fund the housing projects but are fully funded by the Department of Human 
Settlements. The Municipality is a Developer in terms of the tripartite agreement signed with the 
Department. Umvoti Municipality has received an award for the Govan Mbheki Award for the KwaZulu- 
Natal Best Rural Housing Project (Matimatolo Rural Housing Project). 

As the department undertook to grant full subsidy for these projects, no provision was made on the 
municipal budget to fund any capital expenditure. 


3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 

• INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

In terms of section 74 of the Local Government Municipal Systems Act No. 32 of 2000, a Municipal 
Council must adopt and implement a Tariff Policy. In terms of section 74 (i) of the Act in adopting a 
Tariff Policy, the Council should at least take into consideration the extent of subsidization of tariffs for 
poor households. This policy must provide procedures and guidelines for the subsidization of basic 
services and tariff charges to its indigent households. 

The Council also recognizes that many residents simply cannot afford the cost of services provided 
and, for this reason; the Council will endeavour to ensure affordability through:- 

• Setting tariffs that will balance the economic viability of continued service delivery; and 

• Determining appropriate service levels. 

The relief given is in respect of refuse, electricity, rates and burial. Consumers are given a rebate of 
R40 monthly on the refuse charge. Pre-paid consumers are billed at a lower tariff and receive 50Kwh 
free per month. Owners of properties who are indigent receive a 100% rate rebate. 


T 3.6.1 
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Financial Performam 

year 0:Cost to municipality of free basic services 














R'OOO 






Year-1 


YearO 



Details 



Actual 


Original 

Budget 

Adjustm 

ent 

budget 

Actual 

Variance 

to 

budget 











% 

Electricity 





901 


- 

- 

1036 

1 

Waste management 




362 


- 

- 

258 






1263 


- 

- 

1294 

22 


T3.6.1 


• COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT 

The Council only provides free basic electricty and a discounted refuse fee for registered indigents. 
Should consumers not renew their registration they will lose the benefit as registration occurs on an 
annual basis. 


CHAPTER THREE 

COMPONENT B : ROAD TRANSPORT 


• INTRODUCTION TO ROAD TRANSPORT 
INTRODUCTION TO ROAD TRANSPORT 

The Municipality has made provision for formal public transport facilities in Greytown and Kranskop. 
However, there are other existing informal spaces In the outlying areas utilised as public transport 
facilities. The taxis/kombis are the most popular public transport mode found in Umvoti Municipal area 
of jurisdiction. 

3.7 ROADS 

• INTRODUCTION TO ROADS 

An assessment has been conducted into the urban roads due to the lack of maintenance during the 
previous years. This study indicated that the roads are in a dire state and would have to be resurfaced 
or completely reconstructed. 

Appointment of 16 staff under EPWP Programme for the Routine Maintenance of Roads and Storm- 
water Network Infrastructure for the under review and also a service provider was secured for Supplying 
and Delivering of Hot and Cold Asphalt as and when required basis to address the maintenance work. 

Gravel Road Infrastructure 

The maintenance of gravel roads includes operations such as the grading of the gravel road surface to 
improve the riding quality, the re-graveling process i.e. to re-work and re-compact the pavement layers, 
and the operation includes drainage improvements on gravel roads. 






Cost of Construction/Maintenance 

R' 000 


Gravel 

Tar 

New 

Gravel ■ Tar 

Maintained 

New 

Re-worked 

Maintained 

Year- 

2 

0 

0 

1000000 

0 

21976000 

1000000 

Year- 

1 

4190000 

0 

1500000 

0 

8626758 

1000000 

YearO 

4190000 

0 

1500000 

0 

8626758 

1147364.41 




Gravel Road Infrastructure 

Kilometers 


Total gravel roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/maintained 

Year -2 

15 

4 

0 

11 

Year-1 

89 

0 

0 

89 

YearO 

110 

5 

0 

110 
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Tarred Road Infrastructure 

Kilometers 


Total tarred 
roads 

New tar 
roads 

Existing tar 
roads re-tarred 

Existing tar 
roads re- 
sheeted 

Tar roads maintained 

Year -2 

3 

0 

2 

0 

±1 

Year-1 

6 

0 

5 

0 

±1 

YearO 

5 

0 

5 

0 

±1 

T 3.7.3 
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Road Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 

Targets 

Year -1 

YearO 

Year! 

Years 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

*Previou 
s Year 


*Previou 
s Year 

*Curren 
t Year 


*Curren 
t Year 

*Curren 
t Year 

*Followin 
g Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

Completion of 

rehabilitation of 

Greytown CBD 

damaged roads 

date of completion 

n/a 

n/a 

n/a 

30-Nov- 

13 

30- 

Nov-13 

30-Jun- 

14 

n/a 

n/a 

kms of municipal roads 
developed 

6.13Km 

2,06K 

m 

2,06Km 

kms 

kms 

4.07 

kms 

kms 

Maintenance of access 
roads in rural areas 

Number of KMs 

Maintained 

n/a 

n/a 

n/a 

22Km 

89, 3K 
m 

IIOKm 

130Km 

n/a 

Maintenance of 

existing Buildings 

(Community facilities) 

Number of 

Community Facilities 

n/a 

n/a 

n/a 

12 

9 

9 

11 

12 

T 3.7.5 
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Employees: Road Services 

Job 

Level 

Year -1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a 
% of totai posts) 

% 

0-3 

4 

0 

4 

0 

0% 

4-6 

2 

2 

2 

2 

100% 

7-9 

1 

0 

0 

0 

0% 

10 - 12 

1 

2 

1 

1 

50% 

13 - 15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

8 

4 

7 

3 

150% 

T3.7.6 



Roads projects 2015 







Asset No 

Asset Description 



Asset Type 


Date 

Amount 


■4936 

Hospital Road 



Roads 


17/12/2014 

4 310 923.08 


■4490 

Khomba Road Rehabilitation 


Roads 


02/10/2014 

4 074 400.37 











8 385 323.45 











^937 

Walkways Mall 



Roads 


29/05/2015 

2 346 330.00 

2 346 330.0C 











4935 

Phasiwe Access Road 


Roads 


30/06/2015 

1 770 499.95 


4934 

Makhazeni Access Road 


Roads 


15/05/2015 

1 731 213.74 


3552 

Rehabilitation Of Sdumuka Gravel Road 

Roads 


02/10/2014 

282 486.42 

3 784 200.11 











■4940 

Streetlights 



Roads 


30/04/2015 

31 813.86 

31813.86 















Totai Roads expenditure 

14 547 667.4: 


COMMENT ON THE PERFORMANCE OF ROADS OVERALL; 

• The public works includes roads and storm water, the majority of the roads are dominated by 
dirt and gravel roads (especially in the rural areas). The Municipality has been totally dependent 
on grant funding to fund its road upgrading programmes. 

• The current allocation of funds for the maintenance of existing tar roads is insufficient to 
effectively address the challenges of the deteriorating tar road network. There is a need to 
refurbish/maintain the tar roads before they reach a level where deterioration has affected the 

• entire pavement structure. This can only be achieved by aligning the needs of the roads in 
terms of resealing projects with the budget allocation. Investing more money in repairing 
potholes without resealing afterwards does not prolong the life span of the road as an asset of 
the municipality. The poor availability of maintenance plant and machinery is a big concern 
when it comes to maintaining gravel roads. This can only be achieved through the 
implementation of the Plant Hire tender. The drawback in using hired plant is the high cost 
factor, which affects the effectiveness, efficiency and economic aspects of the maintenance 
budget. The performance in terms of available financial resources was excellent, as all planned 
maintenance funded from Operational budget and MIG Capital projects were completed. 


• The Public Works Section had procured the Grader in order to maintain roads in the rural areas. 
The Municioalitv is currently develoDinoJhe Ooerational and Maintenance Plan. 





3.8 TRANSPORT 

. INTRODUCTION TO TRANSPORT 

The Municipality does not operate a bus service. It is a licencing authority and deals with the testing 
and licensing of vehicles. 

The Municipality regularly meets with the taxi industry to discuss problems and try to ensure that there 
are no disruptions in the transportation within the municipal area. 

• COMMENT ON THE PERFORMANCE OF TRANSPORT OVERALL: 

The Municipality does not operate a bus service and only deals with Vehicle Licencing and this section 
is functioning well. No capital expenditure was incurred during the year under review and no major 
capital project has been planned as a New Building was erected in 201 1 . 

3.9 WASTE WATER (Storm Drainage) 

. INTRODUCTION TO STORMWATER DRAINAGE 

This Section deals with management of storm-water network system in terms of upgrade and 
maintenance to discharge the storm-water in a safe manner and to also prevent flooding of properties. 


Storm water Infrastructure 

Kilometres 


Total Storm water 
measures 

New storm water 
measures 

Storm water 
measures upgraded 

Storm water 
measures 
maintained 

Year - 
2 

0 

0 

0 

0 

Year - 
1 

±1 

0 

0 

±1 

Year 0 

5.47 

0.00 

0.00 

5.47 

T 3.9.1 



Cost of Construction/Maintenance 

R' 000 


Stormwater Measures 


New 

Upgraded 

Maintained 

Year -2 

0 

0 

19 681 

Year-1 

0 

0 

300 000 

YearO 

0 

0 

350 000 

T 3.9.2 
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stormwater infrastructure costs 






400 

000 

350 

000 

300 

000 

250 

000 

200 

000 

150 

000 

100 

000 

50 

000 


0 


Year -2 


Year -1 


YearO 


—♦—New 


T3.9.3 
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Stormwater Policy Objectives Taken From IDP 

Service Objectives 

— Sefvicefiate 

(i) 

Outline Service Targets 

(ii) 

Year-1 

YearO 

Yearl 

Years 

Target 

Actual 

Target 

Actual 

Target 

"Previous Year 
(Hi) 

(iv) 

‘Previous Year 
(V) 

‘Current Year 

(Vi) 

(vii) 

‘Current Year 
(viii) 

‘Current Year 
(ix) 

‘Following Year 
(X) 

Service Objective XXX 

Development of fully integrated stormwater 
management systems including wetlands and natural 
water coirrses 

Phasing in of systems 

Stategy approval 
(Yes/No); Timescale X 
yrs 

Stategy approval 
(Yes/No); Timescale X 
yrs 

Stategy approval 
(Yes/No); Timescale X 
yrs 

Stategy approval 
(Yes/No); Timescale X 
yrs 

Stategy approval 
(Yes/No); Timescale X 
yrs 

Stategy approval 
(Yes/No); X yrs 
remaining 

Complefon (Yes/No); 

X yrs remaining 

Complelon (Yes/No); 

X yrs remaining 

Maintanance of stornr water drainage systerms 

Metes ofsbrm water drains maintained 

n/a 

n/a 

n/a 

15000m 

5465m 

4500m 

5000m 

n/a 











Note: This statement should include no more than the top four prbrity service ohjedives. The indicators and targets spedfied above (cotumns § and (ii)) must be inxporated in the indicator set for each municipaiy to vdiich they apply. These are 'universal municipal 
indicators'. * 'Previous Year' refers to the targets that were set in the Year ■ 1 Budget/iDP round; Xurrent Year' refers to the targets set in the Year 0 Budget/tDP round. ToUng Year' refers to the targets set in the Year i Budget/tDP round. Note that ati targets in 
the top must be fundabte within approved budget provisbn. MSA 200(1 chapter 5 sets out the purpose and charader oftntergrated Devebpment Ptans (tDPs) and chapter 5 sets out the reguirements for the redudion of performance management arrangement by 
munbipatibs in whbh tDPs play a key rob. 
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Employees: Storm water Services 

Job Level 

Year -1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % of total 
posts) 

% 

0-3 

1 

2 

2 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

1 

4 

2 

2 

50% 

10 - 12 

0 

0 

0 

0 

0% 

13 - 15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

2 

6 

4 

2 

33% 

T3.9.5 





CHAPTER THREE 






COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE 
OVERALL: 


Due to financial constraints, the available funding is not enough to deal with storm water issues. The 
financial performance is included in the roads department budget. 


COMPONENT C : PLANNING AND DEVELOPMENT 


• INTRODUCTION TO PLANNING AND DEVELOPMENT 

The main problem facing Umvoti Municipality can be described broadly as underdeveloped economic 
base and lack of sufficient diversity in the nature and structure of the local economy. Agriculture is the 
main economic activity; however there is limited processing of agricultural products taking place within 
Umvoti municipal area. The other challenges faced by Umvoti Local Economic Development and 
Tourism are as follows: 

• The Tourism opportunities are not exploited 

• Capacity to manage and steer local economic development 

• No marketing strategy to draw investors to the Umvoti area 

• Dilapidated infrastructure 


3.10 INTRODUCTION TO PLANNING 

• INTRODUCTION TO PLANNING 

The Planning and Development Department focuses on the following services: town planning, land 
use management, integrated development planning, building regulation and enforcement, local 
economic development, tourism and housing. The main challenge during the 2012/2013 was that the 
department was not in place and the incumbents falling under this department were placed in 
Corporate Services and Engineering Services Departments. The functionality of the department was 
therefore placed under strain as there were no formal reporting lines. The Planning Manager has 
been appointed and the department is currently fully functional. 


Applications for Land Use Develo 

pment 

Detail 

Formalisation of 
Townships 

Rezoning 

Built 

Environment 

Year -1 

YearO 

Year- 

1 

Year 

0 

Year- 

1 

YearO 

Planning application received 

0 

0 

6 

8 



Determination made in year of receipt 

0 

0 

5 

7 



Determination made in following year 

0 

0 

0 

0 



Applications withdrawn 

0 

0 

0 

1 



Applications outstanding at year end 

0 

0 

1 

7 



T 3.10.1 







CHAPTER THREE 


Planning Policy Objectives Taken From IDP 

Service Objectives 

Indicators 

(i) 

Outline Service Targets 

(ii) 

Year -1 

YearO 

Year 1 

Years 

Target 

Actual 

Tare 

jet 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

‘Previous 

Year 

(V) 

‘Current 

Year 

(Vi) 

(vii) 

‘Current 

Year 

(viii) 

‘Current 

Year 

(ix) 

‘Following 

Year 

(X) 

Service Objective xxx 

Ensure sound 
Development Planning 
Processes 

Conform to procedural and 
legal provisions of the 
Planning and 

Development Act No 6 of 
2008 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

T 3.10.2 
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Employees: Planning Services 

Job 

Level 

Year -1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a 
% of total 
posts) 

% 

0-3 

1 

0 

1 

0 

0% 

4-6 

1 

0 

1 

0 

0% 

7-9 

1 

1 

1 

1 

100% 

10-12 

0 

1 

0 

1 

100% 

13-15 

1 

0 

1 

0 

0% 

16-18 

1 

0 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

5 

2 

5 

2 

200% 


T3.10.3 


• COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL: 

Planning expenditure forms part of the Rate and General Services account and it is not reported on 
separately at present. At next reporting date, a more comprehensive report will be available. 


3.11 LOCAL ECONOMIC DEVELOPMENT 

. INTRODUCTION TO ECONOMIC DEVELOPMENT 

The Local Economic Development (LED) strategy was reviewed and the review was completed on 30 
October 2013. The Municipality is currently formulating a programme for SMMEs and Cooperatives 
Development. The Municipality is also strengthening relationships with local businesses in order to 
ensure that economic development challenges are addressed. The LED Forum has been established 
and needs to be formalised. The Informal Economy is also considered by the Municipality as an 
important sector of the economy and the Municipality is currently outsourcing funds in order to formalise 
this sector. The Informal Economy Policy is in place and the Informal Economy Chamber has been 
established. 
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Economic Activity by Sector 

R'OOO 

Sector 

Year -2 

Year-1 

YearO 

Agric, forestry and fishing 

2 

1.5 

1.5 

Mining and quarrying 

6 

5 

2 

Manufacturing 

56 

58 

63 

Wholesale and retail trade 

45 

51 

52 

Finance, property, etc. 

51 

48 

52 

Govt, community and social services 

23 

25 

25 

Infrastructure services 

34 

38 

41 

Total 

217 

226.5 

236.5 

T 3.11.1 


Economic Employment by Sector 

Jobs 

Sector 

Yean 

No. 

Year -1 

No. 

YearO 

No. 

Agric, forestry and fishing 

13 745 

4941 

13 745 

Mining and quarrying 

928 

38 

928 

Manufacturing 

10 587 

1151 

10 587 

Wholesale and retail trade 

14 209 

1851 

14 209 

Finance, property, etc. 

10216 

610 

10216 

Govt, community and social services 

39 007 

2542 

39 007 

Infrastructure services 

13 931 

491 

13 931 

Total 

102 623 

11624.184 

102 623 

T 3.11.2 


. COMMENT ON LOCAL JOB OPPORTUNITIES: 

Agriculture is the main economic activity in Umvoti and this refers to both subsistence and commercial 
agriculture. The agriculture sector is the main contributor towards job creation within Umvoti municipal 
area. However processing of agricultural products produced in the municipal area is imperative. 
Diversification of agriculture can create more job opportunities if considered as an alternative. The 
Municipality is currently formalizing street trading in order to ensure that this sector is considered as an 
important sector in the economy of Umvoti municipal area. The Expanded Public Works Programme 
(EPWP) is also used by the Municipality as a job creation mechanism. 
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Job creation through EPWP* projects 



EPWP Projects 


Jobs created through 
EPWP projects 

Details 


No. 


No. 

Year -2 

1 

10 

Year -1 

10 

296 

Year 0 

1 

118 

* - Extended Public Works 
Programme 

T 3.11.3 
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Local Economic Development Policy Objectives Taken From IDP 

Service Objectives 

Indicators 

(i) 

Outline 

Service 

Targets 

(ii) 

Year -1 

YearO 

Yean 

Years 

Target 

Actual 

Tar( 

jet 

Actual 

Target 

‘Previous 

Year 

(iii) 

(iv) 

‘Previous 

Year 

(v) 

‘Current 

Year 

(Vi) 

(vii) 

‘Current 

Year 

(viii) 

‘Current 

Year 

(ix) 

‘Following 

Year 

(X) 

Service Objective 

Review of LED and 
Tourism Strategy 

Date of 
completion 

30 

October 

2013 

30 

October 

2013 

N/A 

n/a 

n/a 

N/A 

N/A 

n/a 

Formulation SMME 
Development and 
Support Plan 

Date of 
completion 

30 March 
2014 

30 June 
2014 

N/A 

n/a 

n/a 

N/A 

N/A 

N/A 

Formalise LED forum 

Number of LED 
Forum Meetings 
facilitated 

1 

4 

1 

4 

2 

4 

4 

4 

T 3.11.4 
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Employees: Local Economic Development Services 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies 
(as a % of 
total 
posts) 

No. 

No. 

No. 

No. 

% 

0 

0 

0 

0 

0% 

0 

0 

0 

0 

0% 

0 

1 

0 

1 

100% 

1 

1 

0 

1 

100% 

0 

0 

0 

0 

0% 

0 

0 

0 

0 

0% 

0 

0 

0 

0 

0% 

1 

2 

0 

2 

200% 


T3.11.5 
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• COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL: 

The Municipality finalized its LED/Tourism Strategy in order to ensure that a plan is in place for guiding 
the implementation of local economic development projects and programs. It is acknowledged that there 
were no LED projects funded by the Municipality during the year under review. The implementation plan 
has been prepared as part of the LED Strategy. The funding for projects will be outsourced in order to 
ensure that job opportunities are created. 


COMPONENT D : COMMUNITY & SOCIAL SERVICES 


. INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 

The Municipality manages two Libraries (Greytown and Kranskop) and one museum in Greytown. There 
are currently discussions to move these functions to the provincial administration. 

3.12 LIBRARIES. ARCHIVES. MUSEUMS. GALLERIES. COMMUNITY FACILITIES 

• INTRODUCTION TO LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY 
FACILITIES 

3.12.1 Libraries 

The Municipality has two fully functional libraries, in Greytown and Kranskop with 1 1 full time employees 
and 2 employee who serves as a relief in case there is shortage of staff. There is a need to extend 
Greytown Library since there is a proposed FET in the area. The KZN Department of Arts and Culture: 
Library Services provides support in terms of grant funding and workshops for staff. The Librarian and 
Library Assistants have successfully attended SLIMS Workshops offered by the department. 

There is also a need to resuscitate the old Enhialakahle Township Library in order to cater for the 
communities including France, Angola and Solomon Mzolo Village (497 sites) as well as schools within 
the township which are Tholinhianhia Primary School and Buhlebuyeza High School. 

Muden as one of the secondary towns within Umvoti municipal area has a number of schools, hence 
there is a demand for the library. 

3.12.2 Archives/Registry 

The Municipality has a fully functional registry with 4 staff members. The Municipality has successfully 
filled the position of the Records Manager. The section has a challenge of space to keep files and 
archives. 

The Registry staff have been trained in archives and the Records Manager has attended a training 
workshop on Promotion of Access to Information Act which was organized by the Department of Co- 
operative Governance and Traditional Affairs. 
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3.12.3 Museum 

The museum has a curator, security guards and a general assistant. Open six (6) days a week to the 
public as well as on certain public holidays. Donations are received from guests. 

3.12.4 Community Facilities 
Sport Facilities 

The Municipality in partnership with the Department of Sports and Recreation has successfully 
completed the renovations of Inkosi Bhambatha Sports complex and appointed two staff members, a 
Caretaker and Security Officer. 

Community Halls 

The community halls have been upgraded in order to address service delivery needs. The office 
space and guardrooms have been constructed within the community halls for councillors. The 
Municipality has received a grant from KZN COGTA to appoint support staff in each hall to render 
support services to councillors. 

King Edward Park 

The King Edward Park serves as both a Park and a sports complex in Greytown. Lots of activities 
take place during the week and on weekends. On weekends the local football association and schools 
utilise the fields for their games. 


SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY 
FACILITIES; OTHER (THEATRES, ZOOS, ETC) 

Libraries 


In the year 2013/2014 the recorded users and patrons who visited the two libraries were as follows: 


1®* Quarter 

Adults 

Young Adults 

Juveniles 

Total 


1132 

596 

447 

2175 


2"'“ Quarter 

Adults 

Young Adults 

Juveniles 

Total 


41 

7 

15 

63 


3'^'' Quarter 

Adults 

Young Adults 

Juveniles 

Total 


1030 

423 

323 

1776 


4*’’ Quarter 

Adults 

Young Adults 

Juveniles 

Total 


33 

3 

16 

52 




— — ■ 
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In the year 2014/2015 the recorded users and patrons who visited the two libraries were as follows: 

1®‘ Quarter 

Adults 

Young Adults 

Juveniles 

Total 


1086 

420 

337 

1843 


2"d Quarter 

Adults 

Young Adults 

Juveniles 

Total 


1097 

420 

338 

1855 


Adults 

Young Adults 

Juveniles 

Total 


Quarter 

Adults 

Young Adults 

Juveniles 

Total 


1035 

385 

301 

1721 


4'^^ Quarter 

Adults 

Young Adults 

Juveniles 

Total 


1069 

297 

284 

1650 


Museum 





In the year 2013/2014 the recorded local and international visitors at the museum were as follows: 

1®* Quarter 





Local 

Internationals 

Race 


Schools Total 

Children Adults 

Children Adults 

African Indian White 

Coloured 


275 238 

0 152 

152 292 36 

325 

0 1318 

2"'“ Quarter 





Local 

Internationals 

Race 


Schools Total 

Children Adults 

Children Adults 

African Indian White 

Coloured 


378 174 

2 61 

373 41 179 

23 

3 1234 

3'^'' Quarter 





Local 

Internationals 

Race 


Schools Total 

Children Adults 

Children Adults 

African Indian White 

Coloured 


155 229 

4 91 

128 74 256 

24 

3 964 

4"’ Quarter 





Local 

Internationals 

Race 


Schools Total 

Children Adults 

Children Adults 

African Indian White 

Coloured 


1038 248 

0 15 

1093 32 172 

0 

7 2641 

The museum was visited approximately by 6157 local and international visitors in 

the year 2013/2014. 

In the year 2014/2015 the recorded local and international visitors at the museum were as follows: 

1®‘ Quarter 





Local 

Internationals 

Race 


Schools Total 
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Children Adults 

Children Adults 

African 

Indian White Coloured 


247 295 

3 43 

85 

14 277 0 

0 764 

2"d Quarter 

Local 

Internationals 


Race 

Schools Total 

Children Adults 

Children Adults 

African 

Indian White Coloured 


180 295 

0 148 

221 

28 366 0 

0 1234 

3'^'^ Quarter 

Local 

Internationals 


Race 

Schools Total 

Children Adults 

Children Adults 

African 

Indian White Coloured 


1796 217 

0 11 

175 

73 193 7 

3 4048 

4'*^ Quarter 

Local 

Internationals 


Race 

Schools Total 

Children Adults 

Children Adults 

African 

Indian White Coloured 


207 144 

0 21 

271 

46 185 6 

7 2813 

The museum was visited by approximately 8863 local and international visitors in the year 2014/2015. 

T 3.12.1 
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Libraries; Archives; Museums; Gaiieries; Community Faciiities; Other Policy Objectives Taken From 
IDP 

Service 

Objectives 

Outiine 

Service 

Targets 

Year -1 

YearO 

Years 


Target 

Actual 

Target 

Actu 

al 

Target 

Service 

Indicators 

*Previo 
us Year 


*Previos 

Year 

*Curre 
nt Year 


*Current 

Year 

*Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(ix) 

(X) 

Service Objective xxx 

Attend Provincial 
Library Services 
Meetings 

Number of 

meetings 

attended 

N/A 

N/A 

4 

4 

4 

4 

4 

Processing of 

membership 

applications 

Turnaround 

time 

N/A 

N/A 

Within 

24 hours 

Within 

24 

hours 

Withi 

n 24 

hours 

Within 

24 

hours 

Within 24 
hours 

Provide Museum 
Services 

Number of 

reports 

submitted 

12 

12 

12 

12 

12 

12 

12 

Attend Museum 
Board meetings 

Number of 

meetings 

attended 

0 

0 

0 

0 

0 

0 

0 


T3.12.2 


Employ 

fees: Libraries; 

Archives; Museums; Gaiieries; Community Faciiities; Other 


Year -1 

YearO 

Job 

Levei 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

7 

0 

21 

0 

0% 

4-6 

0 

0 

11 

0 

0% 

7-9 

11 

0 

0 

1 

50% 

10-12 

2 

0 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

20 

0 

33 

1 

50% 

T 3.12.3 
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• COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; 
GALLERIES; COMMUNITY FACILITIES; OTHER (THEATRES, ZOOS, ETC) OVERALL: 

The year ending on 30 June 2014 has seen the following achievements: 

In the 2014/2015 financial year the public toilets at the library were refurbished and additional 
bookshelves installed. Library staff attended two SLIMS training workshops, one conference and two 
Interest Group Forums. 

The Museum Assistant made three visits to Museum services in Pietermaritzburg and attended two 
Records Management Workshops conducted by the Department of Arts and Culture. 

Lake Merthley is one of the places which attracts tourists and there is a need to resuscitate it in order 
to generate income for the Municipality. The renovation of chalets in the lake will also attract visitors. 

The following community facilities have been upgraded and completed : 

- Hlimbithwa Community Hall 

- Tshekane Community Hall 

- Mhlanithini Community Hall 

- Phasiwe Community Hall 

3.13 CEMETORIES & CEMATORIUMS 

• INTRODUCTION TO CEMETORIES & CREMATORIUMS 

The Municipality currently operates two cemeteries. The Kranskop cemetery has reached its full 
capacity 

The Greytown cemetery acts as a regional cemetery for the entire Umvoti area. It Is being developed 
in stages, with stage one completed and is almost 100% filled to capacity. Stage two has reached its 
full capacity. The new burial sites is ready for operation. 


• SERVICE STATISTICS FOR CEMETORIES & CREMATORIUMS 

Three (3) cemeteries - Kwagijima, Kranskop and Muslim are fully functional. 


m 
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Employees: Cemeteries and Crematoriums 

Job 

Level 

Year -1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as 
a % of totai 
posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

1 

1 

1 

0 

0% 


T 3.13.1 


• COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL: 

The identification of a new Cemetery site is vital as the existing cemeteries are about to reach their 
full capacity. The cemeteries are running at a loss due to the fact that the indigent support is not 
adequately managed. The Service provider was appointed at risk to outsource the funding for 
upgrading the cemetery 


3.14 CHILD CARE. AGED CARE AND SOCIAL DEVELOPMENT 

• INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 

Umvoti Municipality has created a Special programmes Unit to address all challenges facing the 
vulnerable groups from our Community by mainstreaming issues of the vulnerable groups into all 
municipal processes and programmes , coordinating and implementing all municipal programs 
relating to the vulnerable groups . We also advocate the vulnerable groups i.e. youth, gender, 
children, senior citizens, disable people and people living with HIV and AIDS. 

• COMMENT ON THE PERFORMANCE OF CHILD CARE; AGED CARE; SOCIAL 
PROGRAMMES OVERALL 

The Matimatolo, Dayingubo and Ntembisweni creches were completed during the year under review. 
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COMPONENT E : ENVIRONMENTAL PROTECTION 


3.15 INTRODUCTION TO ENVIRONMENTAL PROTECTION 

The Municipality has established working relationships with Mondi in order to protect the 
environmental sensitive areas close to municipal properties leased by Mondi. Ezemvelo KZN Wildlife 
is also working close with the Municipality regarding the environmental services rendered by this 
organisation such as the Stewardship Biodiversity Programme. Umvoti Environmental Group has 
been formed and has made its intention to work with the Municipality to address environmental 
concerns. The Department of Agriculture and Environmental Affairs has also committed itself in 
supporting the Municipality to address environmental challenges. 

3.16 BIO DIVERSITY. LANDSCAPE AND OTHER 

• INTRODUCTION BIO-DIVERSITY AND LANDSCAPE 

The Municipality has entered into partnership with Ezemvelo KZN Wildlife in order to ensure that Lake 
Merthley is protected as the main natural resource for Umvoti Municipality. The KZN Biodiversity 
Stewardship Programme was introduced by Ezemvelo KZN Wildlife in order to proclaim Lake Merthley 
as a Nature Reserve. The Draft Lake Merthley Management Plan has been prepared by Ezemvelo KZN 
Wildlife, Municipality and Mondi in order to ensure that the Lake is managed properly. It identifies 
environmental friendly uses for the Lake and also addresses issues of monitoring and evaluation for 
the Lake. The MEG for Agriculture and Environmental Affairs has approved the proclamation and the 
formal agreement needs to be finalised by the Municiplaity and Ezemvelo KZN Wildlife. 

. SERVICE STATISTICS FOR BIO-DIVERSITY AND LANDSCAPE 

The Municipality does not have service statistics for biodiversity. However, it is the intention of the 
Municipality to work in partnership with the Department of Agriculture and Environmental Affairs and 
Ezemvelo KZN Wildlife in order to ensure proper conservation of biodiversity. 

• COMMENT ON THE PERFORMANCE OF BIO-DIVERSITY; LANDSCAPE AND OTHER 
OVERALL: 

Umvoti Municipality has identified capital projects that relates to bio-diversity and landscape. Lake 
Merthley Development Project has been identified in both the municipal IDP and Lake Merthley 
Development Plan as an important project for biodiversity protection. The other projects identified are 
the Wetlands Rehabilitation and Umvoti Greening and Beautification Project. The Municipality does not 
have financial resources to fund these projects. The funding applications have been submitted to the 
National Department of Environmental Affairs for the Lake Merthley Development Project and Umvoti 
Greening and Beautification Project. 
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COMPONENT F : HEALTH 






3.17 INTRODUCTION TO HEALTH 

The municipal area comprises of both Permanent Primary Health Facilities as well as mobile stations. 
The Muden Health Care Facility situated in ward 1 1 is currently under construction. The school health 
programme is currently being implemented and there is one team that is operating under school 
health. There are three mobile teams operating in Umvoti Municipal area with sixty (60) stopping 
points that are servicing a minimum of two thousand (2000) people. The challenge faced by the 
mobile teams relate to lack of shelters, poor road conditions and poor network coverage in outlying 
areas. 


3.18 CLINICS 

• CLINICS 

The clinics are no longer the function of the Municipality as they were transferred to the Department of 
Health as at 1 July 2012. There is no capital projects budgeted for in the 2014/2015 budget. 

3.19 HEALTH INSPECTION. FOOD AND ABBATOIR LICENSING AND INSPECTION 

• INTRODUCTION TO HEALTH INSPECTIONS; FOOD AND ABATTOIR LICENCING AND 
INSPECTIONS, ETC 

This function is no longer a local competence and is being carried out by the District Municipality who 
will be reporting on said function. 


COMPONENT G : SECURITY AND SAFETY 


• INTRODUCTION TO SECURITY & SAFETY 

Safety and Security is one of the important aspects in the organisation. The Municipality has been 
outsourcing municipal security for a number of years. The Municipality has established its own security 
unit as at 1 July 2013. This unit is meant to ensure safety in all municipal assets. 


3.20 MUNICIPAL TRAFFIC POLICE 

. INTRODUCTION TO MUNICIPAL TRAFFIC POLICE 

The Municipality has managed to increase the number of Traffic Officers by training 26 additional 
Officers. They are currently on 6 month contract. The employment of these officers has assisted the 
Municipality to improve law enforcement in town. The services such as road blocks, attendence of 
accidents and complaints, escorting abnormal vehicles etc. has improved as compared to the previous 
years. (Due to Officers being offered employment at other Local Authorities,we have a total of 1 8 Officers 
with 3 Officers in the process of leaving(to be confirmed). To date, all Officers are on a month to month 
contract). 


m 
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Municipal Traffic Police Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

(ii) 

Year-1 

YearO 

Yearl | Year 3 

Target 

Actual 

Targ 

et 

Actual 

Target 

_ Servic€lMicai^ 

(i) 

*Previous 

(iii) 

(iv) 

*Previous 

(v) 

*Current 

(Vi) 

(vii) 

*Current Year 
(viii) 

*Current 

(ix) 

following 

(x) 

Service Objective xxx 

Facilitate renewal of vehicle 

licences 

Record of number of transactions 
performed 

N/A 

N/A 

Monthly 

Monthly 

12 monthly 
reports 

Monthly 

Monthly 

Monthly 

Ensure Compliance with Traffic 
Regulations 

% Compliance 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Awareness campaigns at 
school level 

Number of campaigns per year 

N/A 

N/A 

4 

4 

0 

3 

3 

4 
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Employees: Police Officers 

Job Level 

Year -1 

YearO 

Administrators 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies 
(as a % of 
total posts) 

% 

Chief Police Officer & 
Deputy(no deputy) 

0 

1 

0 

1 

100% 

Other Police Officers 






Senior 

Superintendent 

0 

1 

0 

1 

100% 

Superintendent 

0 

2 

0 

2 

100% 

1 

CD 

26 

0 

18 

5 

30% 

10-12 

7 

2 

7 

5 

250% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

33 

4 

25 

14 

480% 

T 3.20.2 
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Metropolitan Fire Service Data 


Detaiis 

Year -1 

YearO 

Year 1 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Total fires attended in the year 



186 

100 

2 

Total of other incidents attended in the 
year 



24 


3 

Average turnout time - urban areas 



5-15 min 


4 

Average turnout time - rural areas 



Ihr 


5 

Fire fighters in post at year end 



15 

16 

6 

Total fire appliances at year end 



5 


7 

Average number of appliance off the 
road during the year 



0 


T 3.21.1 


. COMMENT ON THE PERFORMANCE OF MUNICIPAL TRAFFIC POLICE OVERALL: 


The Municipality has prioritised the upgrade of the Greytown Testing Station in the 2014/2015 IDP, as 
one of the main capital projects. It is anticipated that the upgrade of the station will improve this service 
for Umvoti municipal area as well as neighbouring municipalities such as Msinga, Maphumulo, Inkandia 
and Mshwathi. This service will also contribute to the increase of municipal revenue. Financial aspects 
are currently being reported under the Rates and General Services account. 

3.21 FIRE 

• INTRODUCTION TO FIRE SERVICES 

Umvoti Fire and Rescue is the unit that is dealing with fire in Umvoti Municipality. It is well established 
with 16 manpower that indued Fire Chief Officer. This unit provides the service to both urban and rural 
areas. The fire awareness campaigns are conducted in communities and schools. 

Since this service has been taken over, the relationship with most stakeholders has been improved, such 
as 91 1 . The Municipality is currently a member of Umvoti Fire Protection Association. 
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Employees: Fire Services 

Job Level 

Year -1 

YearO 

Fire Fighters 

Employees 

Posts 

Employees 

Vacancies 

Vacancies 





(fulltime 

(as a % of 





equivalents) 

total posts) 

Administrators 

No. 

No. 

No. 

No. 

% 

Chief Fire Officer & 
Deputy 

1 

1 

1 

0 

0% 

Other Fire Officers 






0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

4 

4 

4 

0 

0% 

10-12 

11 

12 

11 

1 

8.33% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

16 

17 

16 

1 

8.33% 
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Fire Service Policy Objectives Taken From IDP 

Service 

Objectives 

^'S^vice 

^.''Vindicators 

(i) 

Outline Service 
Targets 

(ii) 

Year -1 

YearO 

Year 1 

Years 

Target 

Actual 

Tare 

jet 

Actual 

Target 

‘Previous 

Year 

(iii) 

(iv) 

‘Previous 

Year 

(V) 

‘Current 

Year 

(Vi) 

(vii) 

‘Current Year 

(viii) 

‘Current 

Year 

(ix) 

‘Following 

Year 

(X) 

Service Objective 

Turnout time 
compared to 
National 
guidelines 

% turn out within 
guidelines (total 
number of turn outs) 

T0% 

within 

guidelines 

A0% 
within 
guidelines 
or X if X is 
larger 

T1% within 
guidelines 
or A0% if 
that is 
larger 

70% 
within 
guidelines 
or A0% if 
that is 
larger 

A1% 

within 

guidelines 

75% within 
guidelines or A1 
if that is larger; 
(emergency turn 
outs in year) 

95% within 
guidelines 
or A4 if that 
is larger; 
emergency 
turn outs in 
year) 

95% within 
guidelines 
or A4 if that 
is larger; 
emergency 
turn outs in 
year) 

review fire 
prevention 
and 

Operational 
fire plan 

Date of completion 

N/A 

N/A 

N/A 

N/A 

N/A 

May -15 

Fire by laws are 
compiled to be 
adopted by 
Council 

District has 
employed 
Chief Fire 
to deal with 
Fire Plans 

District has 
employed 
Chief Fire 
to deal with 
Fire Plans 











Conduct 

Disaster and 
fire awareness 
campaigns 

Number of disaster 
and fire awareness 
campaigns conducted 

N/A 

N/A 

N/A 

N/A 

31 

campaigns 

12 
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• COMMENT ON THE PERFORMANCE OF FIRE SERVICES OVERALL: 

There are no major capital projects that are currently budgeted for in the 2014/2015 financial year. 
However, there is capital budget for small tools and equipment. Financial aspects are currently being 
reported under the Rate and General Services account. Overall performance is rated very good. 


3.22 OTHER (Disaster Management. Animal Licensing & Control. Control of Public Nuisances) 

• INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, 
CONTROL OF PUBLIC NUISANCES, ETC 

Umvoti Municipality has established its disaster Operational Office. It is responding to all the cases of 
unforeseen incidents occuring as a result of natural and manmade causes. The most common incidents 
are caused by house fires, veld fires, storm damages, strong winds and heavy rains. The recovery 
measures undertaken by the Municipality include blankets, plastic sheets, sponge matreses and 
supply of tents to the affected families. 

Two project for renovation of Gwinyamathe and Mbangweni hall had been completed successful durring 
this financial year. The Department of Social Development also provides social relief. 

SPCA is currently the service provider that is utilised by the Municipality to impound domesticated 
animals within its area of jurisdiction. 


m 
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Disaster Management, Animal Licensing and Control, Control of Public Nuisances, Etc Policy Objectives Taken Fron 

iIDP 

^ear 

Service Objectives 

Outline Service Targt 

waters 

(ii) 

its Year 0 

Year1 

Year 2 Year 3 

Target 

Actual 

Target 

Actual 

Target 

_____ — ServiceJn^t 

(i) 

*Previous \ 
(iii) 

ear 

(iv) 

‘Previous Y 
(V) 

eafCurrent Ye 
(Vi) 

ar 

(vii) 

‘Current Ye 
(viii) 

ar‘Current Ye 
(ix) 

afFollowing ^ 
(X) 

Service Objective xxx 











To facilitate the renovatior 
that were destroyed durim 
disaster at Amatimatolo. / 

) of halls 

12011 

acilitate the installation of 




2 

2 














Ensure functionality of the D 
Management local forum by 
Quarterly meetings 

isaster 

facilitating 

Number of meetings 

4 

4 

4 

4 

4 










































































T 3.22.1 
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Employees: Disaster Management, Animal Licencing and Control, Control of Public 

Nuisances, Etc 


Year -1 

YearO 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivaients) 

Vacancies (as 
a % of totai 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

1 

1 

1 

100% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

1 

1 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

1 

2 

2 

1 

100% 
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Financial Performam 

Disaster Mangement.Animal Licencing and Control,Control of Public Nuisances etc. 










R'OOO 






Year-1 


YearO 



Details 



Actual 


Original 

Budget 

Adjustm 

ent 

budget 

Actual 

Variance 

to 

budget 











% 

Total operational revenue 



0 


- 

- 

0 

0 

Net operational expenditure 



-836 


- 

- 

-902 


Net /surplus/(deficit) 



(836) 


- 

- 

(902) 

-15 
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• COMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT, ANIMAL 
LICENCING AND CONTROL OF PUBLIC NUISANCES, ETC OVERALL: 

The Municipality is currently investigating means of establishing a municipal pound. Financial aspects 
are currently being reported under the Rates and General Services account. 


COMPONENT H : SPORT AND RECREATION 


3.23 SPORT AND RECREATION 

• SERVICE STATISTICS FOR SPORT AND RECREATION 

The Municipality employed an Events and Sport Coordinator to coordinate all sports codes and 
participate in sports events such as: School Leagues, SALGA Games and Work and play which has 
now become part of the Special Programmes Unit and deals with other social matters. 

The Municipality provides sport field facilities to accommodate all the activities which are planned by 
the Schools Sport Committee. 


. COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL: 


Umvoti Municipality participated in the SALGA Games which was held in Kokstad, in December 2013. 
All 1 1 Wards participated for the selections in preparation of the SALGA Games. 

School leagues within Umvoti Municipality area were supported by the Municipality and all schools 
within Umvoti participated. 

Work and Play tournament which was sponsored by the Department of Sport and Recreation, was held 
at Umvoti King Edward Park, all Municipalities within Umzinyathi District Municipality participated. 

Other sporting activities took place as follows: 




13 July 2013 
20 July 2013 


Hub Tournament (Ematimatolo) 

District Tournament (Endumeni) 

Dundee July (7 Horses participated from the Umvoti Club) 
DSR Provincial Games (Richards Bay) 


12 August 2013 
14 August 2013 
27-29 August 201 3 


Plenary meeting Golden Games 
District ^elfictioft Qel4en-Qames4glderly people games). 
Pi^)vincial Games Amajuba DistrictTNe^oastJ©)— ~ 
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21 September 2013 
26 October 201 3 
6 December 2013 
May 2014 
June 2014 


- SALGA Local Selection Umvoti 

- District Selection Endumeni 

-Provincial SALGA Games (Sisonke District - Kokstad) 

-Youth Summit - Organised by Department of Sports and Recreation 
-Various Sporting Codes sponsored by various business people including 
Umvoti Municipality 


COMPONENT I : CORPORATE POLICY OFFICES AND OTHER SERVICES 


3.24 EXECUTIVE AND COUNCIL 

The primary role of the Municipal Council is that of political oversight of the Municipality’s functions, 
programmes and the management of the administration. All the powers of local government are vested 
in the Municipal Council. It has the power to make by-laws (legislative authority) and the power to put 
those laws into effect (executive authority). The Municipal Council has executive and legislative 
authority over the matters set out in part B of schedule 4 and schedule 5 of the Constitution of the 
Republic of South Africa 108 of 1996. The Municipality may also administer any other matter assigned 
to it by national or provincial legislation. 

Powers and duties of Municipal Council 

The Municipal Council must: 

(a) Provide democratic and accountable government for local communities. 

(b) Ensure the provision of service to communities in a sustainable manner. 

(c) Promote social and economic development. 

(d) Encourage the involvement of communities and community organisations in the matter of local 
Government. 


Powers and duties of Executive Committee 

The Executive committee is responsible for ensuring that the resources at the disposal of the 
Municipality are used in a way that meets the variety of needs of local citizens. The Executive Mayor or 
Executive Committee must: 

(a) Identify the variety of needs that exist in the Municipality. 

(b) Review and evaluate those needs in order of priority. 

(c) Develop strategies, programmes and services to address priority needs. 

(d) When formulating strategies applicable to National and Provincial developments plans must be 
taken into account. These strategies, along with revenue and expenditure estimates, must be 
recommended to the municipal council. 

(e) Recommend the best methods, including partnerships and other approaches to deliver those 
strategies, programmes and services for the maximum benefit of the community. 

. SERVICE STATISTICS FOR THE EXECUTIVE AND COUNCIL 


The Municipal Council has scheduled dates of meetings where recommendations are made and 
resolutions taken to be carried out by municipal officials. The meetings took place In the following 
dates: 
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COUNCIL MEETINGS 






2014/2015 Financial Year 

09 July 2014 
07 August 2014 
15 August 2014 
28 August 2014 

19 September 2014 
06 October 2014 

10 October 2014 
28 November 2014 

24 January 2014 

11 December 2014 
26 January 2015 

9 February 2015 

19 February 2015 
23 February 2015 
04 March 2015 

10 March 2015 
31 March 2015 
17 April 2015 

20 May 2015 

28 May 201 5 

29 June 2015 

EXECUTIVE COMMITTEE 

No executive meetings took place during this financial year as a result of the Provincial intervention in 
terms of Section 139 (1) (b) of the Constitution of the Republic of South Africa 

EXCO MEETINGS 

30 March 2015 
22 May 2015 

25 June 2015 
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Year-1 

YearO 



Details 



Actual 

Original 

Budget 

Adjustment 

budget 

Actual 

Variance 

to budget 










% 

Total operational revenue 



953 

88 070 

88070 

- 

-100 

Net operational expenditure 



-19 480 

- 

- 

-30 107 

-100 

Net /surplus/(deficit) 



(18 527) 

88 070 

88 070 

(30 107) 

(126) 











The increase in other expenditure is due to increase in debtor impairment and 



contributions to long service awards and post retirement medical benefits for municipal 


staff. 
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. COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL: 


The Council has not budgeted for any large capital projects due to financial constraints that exist at the 
Municipality. The Municipal Infrastructure Grant (MIG) funding was utilized for the capital projects. The 
Municipality has rehabilitated the Greytown town roads in the current financial year (2014/2015) utilizing 
the MIG funding. 

3.25 FINANCIAL SERVICES 

• INTRODUCTION FINANCIAL SERVICES 

During the year under review the Municipality has taken various initiatives to improve collections of 
outstanding Debt. Discussion is being held regularly with various stakeholders In the community to pay 
for rates and services. The Municipality has also given the community an opportunity to apply for the 
debts write off. Various measures are being put in place to ensure that the credit control and debt 
collection policy is being enforced. 


Employees: Financial Services 


Year -1 

YearO 

Job 

Level 

Employees 

Posts 


Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 


No. 

No. 


No. 

No. 

% 

0-3 

1 

0 

1 

0 

0% 

4-6 

2 

1 

2 

1 

0% 

7-9 

11 

1 

11 

2 

9% 

10-12 

3 

0 

3 

1 

0% 

13-15 

1 

2 

1 

3 

50% 

16-18 

1 

0 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

19 

4 

20 

4 

59% 
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• COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 

The Finance department has not budgeted for any large capital projects due to financial constraints that 
exist at the Municipality. Currently this department is trying to achieve savings that can be used to 
improve service delivery. Expenditure for this department is reflected on the attached financial 
statements. 


3.26 HUMAN RESOURCE SERVICES 

• INTRODUCTION TO HUMAN RESOURCE SERVICES 

The Human Resources Section is under the Department of Corporate Services. This section deals with 
recruitment and selection, employee benefits, skills development and conditions of service. As at 30 
June 2014, the Municipality had a staff complement of 284. 

Recruitment 

The Municipality budgeted for posts which were not filled as a result of restructuring and having to 
align municipal functions with IDP and Schedules 4B and 5B of the Constitution. 

Skills Development 

Municipal employees benefited from the Municipality’s training budget, and the following trainings and 
workshops were attended by staff and councillors during the 2014/2015 financial year: 

Course Name Beneficiaries 


Councillor Development Programme 
Accredited Councillor Training Phase 2 
National Diploma in Public Finance Management 
Health and Safety Officer (10 Day Accredited Course) 
Specialist Project Management Programme 
Job Evaluation 

Integrated Waste Management 
Electrical Trade Test 

Municipal Finance Management Programme 

Local Economic Development 

Construction Site Inspection 

Computer Literacy 

Records Management 

Fire Fighting Level II 

First Aid Course 

Basic Archives and Records Management 
Disaster Management 


Councillors 

Councillors 

Councillors 

Councillor 

Employees 

Employee 

Employee 

Employee 

Employee 

Employees 

Employee 

Employees 

Employees 

Employee 

Employee 

Employee 

Employee 



3.26.1 

The table below outlines the staff movement at Umvoti Municipality between 01 July 2014 and 30 June 
2015 which can be summarized as follows: 


SERVICE STATISTICS 

FOR HUMAN RESOURCES 


APPOINTMENTS 

OFFICE OF 

THE MM 

CORPORATE 

SERVICES 

COMMUNITY 

SERVICES 

FINANCE 

PLANNING S 

ECONOMIC 

SERVICES 

TECHNICAL 

SERVICES 

TOT 

AL 

01/07/2014 

30/04/2015 

- 

2 

11 

- 

3 

2 

18 









EXITS 

TERMINATIONS 

RESIGNATION 

CONTRACT 

EXPIRY 

DEATH 

MEDICAL 

BOARDING 

RETIREMENT 



01/07/2014- 

30/04/2015 

9 

0 

5 

1 

1 


16 
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No. 

No. 

No. 

^v|ui vai^i iioy 

No. 

% 

CO 

1 

o 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

1 

CD 

1 

1 

0 

1 

100% 

10-12 

0 

0 

0 

0 

0% 

13-15 

1 

1 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

2 

2 

1 

1 

50% 
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Service Objectives 

Outiine Service Targets 

(!!) 

YearO 

Year1 

Year 2 | Year 3 

larfl?* 

Actual 

Tar 

9?* 

Actual 

Target 

^ Serv/ce Indicaioi^ 

(1) 

'Previous Year 

(iii) 

(!y) 

'Previous Year 
(Y) 

'Current Year 

(y!) 

(Yii) 

'Current Year 'Current Year 'Following Year 

(Yiii) fix) (X) 

Service Objective xxx 

Increase in speed of payment of tariffs, tax demands, invoices 

No more than x% of creditors raised (in Rand 
value) during the year outstanding ( o/s) at year 
end 

No more than T0% of 
current yr creditors 
o/s at vr end 

No more than A0% of 
current yr creditors 
o/s at vr end 

No more than T1% of 
current yr creditors 
o/s at vr end 

No more than T1%of 
current yr creditors 
o/s at vr end 

No more than A1%of 
current yr creditors 
o/s at vr end 

No more than T2% of 
current yr creditors 
o/s at vr end 

No more than T5% of 
current yr creditors o/s 
at vr end 

No more than T5% of 
current yr creditors o/s 
at vr end 

Reducing the number of invoices raised by increasing 
advance payment for services rendered (A project requiring 
partipation by aii departments but iet by the centrai finance 
department) 

x% reduction in number of invoices raised over the 
previous year's target 

T0% reduction in 
invoices raised; target 
limit of invoices 

A0% reduction in 
invoices raised; target 
limit of invoices 

T1% reduction in 
invoices raised; target 
limit of invoices 

T1% reduction in 
invoices raised; target 
limit of invoices 

A1 % reduction in 
invoices raised; target 
limit of invoices 

T2% reduction in 
invoices raised; target 
limit of invoices 

T5% reduction in 
invoices raised; target 
limit of invoices 

T5% reduction in 
invoices raised; target 
limit of invoices 

Improving speed of legal measures to recover revenues 

Commence legal proceedings for recovery of 
revenues within 4 weeks of the due date 

Legal proceeding 
within 4 weeks of due 

date 

Legal proceeding 
within 4 weeks of due 

Legal proceeding 
within 4 weeks of due 

date 

Legal proceeding 
within 4 weeks of due 

Legal proceeding 
within 4 weeks of due 

date 

% of legal proceeding 
commenced within 4 

weeks of due date 

% of legal proceeding 
commenced within 4 

weeks of due date 

% of legal proceeding 
commenced within 4 

weeks of due date 


















































































Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (coiumns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 
'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; "Current Year’ refers to the targets set in the Year 0 Budget/IDP round. "Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable 
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3.27 INFORMATION & COMMUNICATION TECHNOLOGY SERVICE HCT) 

. INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) 
SERVICES 

During the year under review problems were experienced with the server, licences viruses and backups. 
ITC infrastructure was upgraded to a virtualised infrastructure in order to address the challenges being 
experienced. 

• SERVICE STATISTICS FOR ICT SERVICES 

No statistical data is currently available as the Municipality has recently upgraded the IT 
infrastructure. 


Employees: ICT Services 

Job 

Level 

Year -1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as 
a % of totai 
posts) 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

1 

1 

1 

0 

0% 
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• COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL: 

The ICT service at the Municipality is relatively stable and fully functional. 

3.28 BACK TO BASICS 

. INTRODUCTION: 

The core services that the Local Government provides: are the clean drinking water, sanitation, 
electricity, shelter, waste removal and roads, these are the right to dignity enshrined in our Constitution 
and Bill of Rights. 

COGTA has done a review of South Africa’s 278 municipalities, which has revealed that there is still a 
journey to reach the ideal municipality that will envisage. The municipalities were categorised into three 
after the review: 

• The top third municipalities have got the basics right and are performing their functions at least 


adequately. 

• The middle third of municipalities are fairly functional, and overall performance is average. 



• The bottom third of municipalities are frankly dysfunctional, and significant work is required to 
get them to function properly. 

Umvoti municipality was one of the municipalities that were identified as dysfunctional based on the 
number of challenges that were identified. 

• ESSENCE 

On the 4'^ of December 2014, Umvoti municipality was visited by the delegation from CoGTA National, 
Provincial and sector department based on the visit these were identified: 

1.1 Challenges :( PUTTING PEOPLE FIRST) 

1 . Vacancies in ward committees due to resignation, on-attendance. 

Recommendation actions/ Activities 

2. Strengthening the functioning of ward committees through the office of the speaker. 

3. Review the term of reference. 

Progress up to date 

• The process of bi election of ward committee members was completed on the 1 3*^ of February 
2015 

• The term of Reference was reviewed and adopted by Council. 

• For the last 3 and 4 quarter the ward committees were 100% functional after COGTA 
verification. 

1.2 Challenges :( DELIVERING BASIC SERVICES) 

1 . 9% of the annual capital budget was spent in the past quarter 

2. Delays in appointments had to re-advertise tenders as validity period. 

3. Number of households receiving electricity 58.3% 

4. Electricity theft/debt/illegal connections 

Recommendation actions/ Activities 

1 . 2"'^ quarter (end December 2014) was supposed to be at 21 %. 

2. The Bid Committees had to re-structure to allow for functioning. 

3. Fully functional PMU currently outsourced. 


Progress up to date: 

1 . Bid Committees had been appointed and functional. 

2. PMU manager has been placed and appointed. 

3. Director Technical Services has been shortlisted. 

4. Smart meters have been budgeted for financial year 2015/201 6. 

5. INEP project are on progress : 

• Lilane phase 2 with 28 connections was completed on 1 7 Feb. 201 5 

• Bomvini phase 2 with 71 connections completed on 30 March 2015 

• Enhialakahle 497 household connected. 


1.3 Challenges :( GOOD GOVERNANCE) 

• No EXCO and no meetings held over last quarter. 

• No portfolio committees and no meetings held over last quarter 

• No MPAC meetings held over last quarter 

• No formal meeting held with the organised labour in the past quarter. 


Rponmmpnriatinn antions/A^wSi^ 
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• Sorting out governance matters (political differences) 

• Signing settlement agreement 

Progress up to date 

1 . EXCO and Mayor were elected on the 1 9'^ of February 201 5. 

2. The settlement agreement was signed. 

3. Meeting held: 

• 30 March 2015 

• 22 May 2015 

• 25 June 2015 

4. All portfolio committees were elected on the 1 0*^ of March 201 5 

5. Meeting held: 

Technical services 

• 9 April 201 5 

• 28 April 201 5 

• 1 1 May 201 5 

Planning and Economic 

• 22 May 201 5 

• 25 June 201 5 


Audit Committee 

• 5 May 2015 

• 3 June 2015 


MPAC 

• 19 April 2015 

• 7 May 2015 

Local Labour Forum 

• 25 May 201 5 

1.4 Challenges (SOUND FINANCIAL MANAGEMENT) 

1 . Only 1 1% spent on MIG/Urban Settlement Development Grant in the past quarter. 

2. 61% of projected road maintenance done 

3. Currently 4% allocated for maintenance. 

4. Preparation of Audit action plan that respond to findings by AG. 

5. Change of Financial System. 


Recommendation action/Activities 

1 . 45% of expenditure should have been spent at the end of December 201 4. 

2. Adherence to the procurement plan targets 

3. Strong monitoring of Capital projects implemented. 

4. Increase budget to 7% 

5. Implement strong controls to adhere to the targets set on the plan. 

6. Progress on action plan to be tabled at audit committee meetings. 

7. Monitor the transfer of information from the old system to the new system. 

8. Report progress to IT steering committee on monthly basis. 


Progress up to date 
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1 . The expenditure has improved to 53.66% (Q2),72%(Q3),95%(Q4) 

2. As per asset value 

3. The AG’s Action plan is in place and being implemented. 

4. Dolphin system has been phased out; only Pastel is implanted as from 1 of July 201 5. 

1.5 Challenges (BUILDING CAPACITY) 

1 . 3 Section 56 managers vacant 

• Technical Director 

• Corporate Service 

• Community Services 

Recommendation Action/Activities 

1 . Municipality to fast track process of filling vacant posts. 

Progress up to date 

1 . Advert has been placed, shortlisting has been done 

• COMMENTS ON BACK TO BASICS 

All the above achievements were through the support of COGTA, the political leadership and 
management that played the significant role by accepting change and reform. 


COMPONENT J : MISCELLANEOUS 


The Municipality owns forest plantations but are leased to MONDI. 


COMPONENT K : ORGANISATIONAL PERFORMANCE SCORECARD 


This component includes: Annual Performance Scorecard Report for the current year attached as 
Appendice E. 
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CHAPTER FOUR : ORGANISATIONAL DEVELOPMENT PERFORMANCE 
PERFORMANCE REPORT PART 2 

COMPONENT A : INTRODUCTION TO MUNICIPAL PERSONNEL 


. INTRODUCTION 

Organizational Development performance focuses on improving organisational effectiveness, 
improving employee engagement, increase problem solving capacity and ability to manage change. 
The Municipality convened two Strategic Planning Sessions one in Ntshondwe Game Reserve and the 
other one which took place in Montello in order to identify key factors and make assessment regarding 
the overall organizational performance in order to ensure service delivery. 


4.1 EMPLOYEE TOTALS. TURNOVER AND VACANCIES 



Employees 





Year -1 


YearO 


Description 

Employees 

No. 

Approved 

Posts 

No. 

Employees 

No. 

Vacancies 

No. 

Vacancies 

% 

Water 

- 


- 

- 

0.00% 

Waste Water (Sanitation) 

— 

- 

- 

- 

0.00% 

Electricity 

11 

18 

12 

6 

42.11% 

Waste Management 

55 

58 

87 

0 

0% 

Housing 

Waste Water (Stormwater 

3 

4 

3 

0 

0.00% 

Drainage) 

4 

4 

4 

0 

0.00% 

Roads 

8 

28 

8 

20 

27.27% 

T ransport 

- 

- 

- 

- 

0.00% 

Planning 

2 

7 

4 

3 

42.86% 

Local Economic Development 
Planning (Strategic & 

1 

2 

1 

1 

50.00% 

Regulatory) 

— 

— 

— 

— 

0.00% 

Local Economic Development 

- 

- 

- 

- 

0.00% 

Community & Social Services 

68 

214 

73 

141 

100.00% 

Enviromental Proctection 

0 

0 

0 

0 

0.00% 


T 4.1.1 
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COMPONENT B : MANAGING THE MUNICIPAL WORKFORCE 


4.2 POLICIES 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or comment 
on failure to adopt 



% 

% 


1 

Affirmative Action 

100% 

80.00% 

To be work shopped and public 
participation 

2 

Attraction and Retention 

0.00% 

95.00% 

To be work shopped and public 
participation 

3 

Code of Conduct for employees 

100.00% 

100.00% 

Local Government Systems Act as 
amended. 

4 

Delegations, Authorisation & Responsibility 

100.00% 

55.00% 

Work shopping and Public Participation 

5 

Disciplinary Code and Procedures 

100.00% 

100.00% 

SALGBC Approved 

6 

Essential Services 

0.00% 

0.00% 

National competency 

7 

Employee Assistance / Wellness 

0.00% 

20.00% 

Not completed 

8 

Employment Equity 

100.00% 

80.00% 

To be work shopped and public 
participation 

9 

Exit Management 

0.00% 

0.00% 

Not completed 

10 

Grievance Procedures 

100.00% 

100.00% 

SALGBC Approved 

11 

HIV/Aids 

0.00% 

0.00% 

Not completed 

12 

Human Resource and Development 

0.00% 

0.00% 

Not completed 

13 

Information Technology 

0.00% 

100.00% 

28-Mar-13 

14 

Job Evaluation 

100.00% 

0.00% 

SALGA Approved & National 
competency 

15 

Leave 

100.00% 

100.00% 

30™ June 2015 

16 

Occupational Health and Safety 

0.00% 

0.00% 

Not completed 

17 

Official Housing 

100.00% 

0.00% 

12-Feb-09 

18 

Official Journeys 

O.OQ^ 



0.00% 

y 

"NbroBniBteted 


UMVOTI MUNICIPALlTr ANNUAL REPORT 2015 PG 84 






19 

Official transport to attend Funerals 

100.00% 

100.00% 

28*'^ November 2014 

20 

Official Working Hours and Overtime 

100.00% 

0.00% 

National competency 

21 

Organisational Rights 

100.00% 

0.00% 

National competency 

22 

Payroll Deductions 

100.00% 

0.00% 

National competency 

23 

Performance Management and Development 

100.00% 



24 

Recruitment, Selection and Appointments 

100.00% 

0.00% 

12-Feb-09 

25 

Remuneration Scales and Allowances 

100.00% 

100.00% 

National competency 

26 

Resettlement 

0.00% 

0.00% 

Not in place 

27 

Sexual Harassment 

100.00% 

100.00% 

Yes 

28 

Skills Development 

0.00% 

0.00% 

Not in place 

29 

Smoking 

0.00% 

0.00% 

Not in place 

30 

Special Skills 

0.00% 

0.00% 

Not in place 

31 

Work Organisation 

0.00% 

0.00% 

Not in place 

32 

Uniforms and Protective Clothing 

100.00% 

0.00% 

12-Feb-09 

33 

Other: 





T 4.2.1 

Umvoti Municipal Council also approved policies under Council Resolution UMS 76(10) dated 28*^ November 2014 as follows: 

• Subsistence and Travelling Policy. 

• Establishment of MPAC. 

• Placement Policy. 

• Pauper Indigent and unknown people. 

• Roles and Responsibilities of Political Structures, Political Office Bearers and the Municipal Manager for Municipal Officials. 

• Overtime Policy. 

• Acting Allowance Policy. 

• Cellphone Policy. 

• Communicating Policy 

• Relocating Policy. 

• Nepotism Policy. 

• Transfer Policy 

• Standing Rules and orders by Laws. 

• Funeral Policy 

• Employment Equity Plan 

• EPWP Policy. 
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4.3 INJURIES. SICKNESS AND SUSPENSIONS 


Number and Cost of Injuries on Duty 

Type of injury 

Injury 

Leave 

Taken 

Employees 

using 

injury 

ieave 

Proportion 
empioyees 
using sick 
ieave 

Average Injury 
Leave per 
employee 

Total 

Estimated 

Cost 


Days 

No. 

% 

Days 

R’OOO 

Required basic 
medical 
attention only 

27 

1 

33% 

1 

7284.82 

Temporary total 
disablement 

0 

0 

0% 

0 


Permanent 

disablement 

0 

0 

0% 

0 


Fatal 

0 

0 

0% 

0 


Total 

27 

1 

33% 

1 

7284.82 

T 4.3.1 


Number o 

days and Cost of Sic 

Leave (excluding injur 

es on duty) 

Saiary band 

Total 

sick 

leave 

Days 

Proportion 
of sick 
leave 
without 
medical 
certification 
% 

Employees 
using sick 
leave 

No. 

Total 

employees 
in post* 

No. 

‘Average 
sick leave 
per 

Employees 

Days 

Estimated 

cost 

R’ 000 

Lower skilled (Levels 

1-2) 

129 

1% 

32 

103 

0.46 

10216 

Skilled (Levels 3-5) 

302 

1% 

7 

80 

1.08 

122871 

Highly skilled 
production (levels 6-8) 

136 

2% 

11 

72 

0.49 

41660 

Highly skilled 
supervision (levels 9- 
12) 

49 

1% 

3 

8 

0.18 

8044 

Senior management 
(Levels 13-15) 

38 

0% 

4 

12 

0.14 

33242 

MM and S57 

17 

0% 

2 

5 

0.06 

70261 

Total 

671 

1% 

59 

280 

2.40 

286294 

T 4.3.2 
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Average Number of Days Sick Leave (excluding lOD) 


100 
1.80 
1.60 
1 40 
1.20 
1.00 
0.80 
0.60 
0.40 
0.20 
0.00 


1.80 


1.02 



0.00 


Lower Skilled Skilled (Levels Highly Skilled Highly skilled Senior 
(Levels 1-2) 3-5) production supervision management 

(levels 6-8) (levels 9 12) (Levels 13-15) 


0.09 


MM and S 57 


T 4.3.3 


4.4 PERFORMANCE REWARDS 


Performance Rewards By Gender 

Designations 

Beneficiary profiie 

Gender 

Total 

number of 
employees 
in group 

Number of 
beneficiaries 

Expenditure 
on rewards 
Yearl 

R' 000 

Proportion 

of 

beneficiaries 
within group 

% 

Lower skilled (Levels 1-2) 

Female 

0 

0 

0 

0% 

Male 

0 

0 

0 

0% 

Skilled (Levels 3-5) 

Female 

0 

0 

0 

0% 

Male 

0 

0 

0 

0% 

Highly skilled production 
(levels 6-8) 

Female 

0 

0 

0 

0% 

Male 

0 

0 

0 

0% 

Highly skilled supervision 
(levels 9-12) 

Female 

0 

0 

0 

0% 

Male 

0 

0 

0 

0% 

Senior management 
(Levels 13-15) 

Female 

0 

0 

0 

0% 

Male 

0 

0 

0 

0% 

MM and S57 

Female 

0 

0 

0 

0% 

Male 

0 

0 

0 

0% 

Total 
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• COMMENT ON PERFORMANCE REWARDS: 

No performance rewards were granted during the year under review. 


COMPONENT C : CAPACITATING THE MUNICIPAL WORKFORCE 


• INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 


There is a need to develop employees in various fields, starting from senior managers to lower level 
employees. 

Municipal employees benefited from the Municipality’s training budget, and the following trainings and 
workshops were attended by staff and councillors during the 2014/2015 financial year: 

Course Name Beneficiaries 


Councillor Development Programme 
Accredited Councillor Training Phase 2 
National Diploma in Public Finance Management 
Health and Safety Officer (10 Day Accredited Course) 
Specialist Project Management Programme 
Job Evaluation 

Integrated Waste Management 
Electrical Trade Test 

Municipal Finance Management Programme 

Local Economic Development 

Construction Site Inspection 

Computer Literacy 

Records Management 

Fire Fighting Level II 

First Aid Course 

Basic Archives and Records Management 
Disaster Management 


Councillors 

Councillors 

Councillors 

Councillor 

Employees 

Employee 

Employee 

Employee 

Employee 

Employees 

Employee 

Employees 

Employees 

Employee 

Employee 

Employee 

Employee 


The Municipality relies on internal budget to capacitate employees and a portion of grant funding from 
LGSETA also assist in carrying out the above function. 


The Municipality provided study assistance to about 1 02 tertiary students coming from Umvoti 
Municipality wards by paying R510 000.00 to various institutions of higher learning for those students 
who are in the process of obtaining qualifications. 

The study assistance is not only limited to local government related studies, but covers all fields of 
study as students are experiencing difficulties in paying their fees. 
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4.5 SKILLS DEVELOPMENT AND TRAINING 


Skills Matrix 

Management 

level 

Gender 

Employees 
in post as 
at 30 June 
Year 0 

Number of skilled employees required and actual as at 30 June Year 0 

Learnerships 

Skills programmes & other 
short courses 

Other forms of training 

Total 

No. 

Actual: 
End of 
Year -1 

Actual: 
End of 
YearO 

Year 0 
Target 

Actual: 
End of 
Year -1 

Actual: 
End of 
YearO 

YearO 

Target 

Actual: 
End of 
Year -1 

Actual: 
End of 
YearO 

Year 0 
Target 

Actual: End 
of Year -1 

Actual: 
End of 
YearO 

Year 0 
Target 

MM and 
s57 

Female 





2 

2 

1 





2 


Male 





3 

1 

3 





1 


Councillors, 
senior 
officials and 
managers 

Female 





1 

3 

4 





3 


Male 





6 

14 

15 





14 


Technicians 

and 

associate 

professiona 

Is* 

Female 





0 

0 

0 







Male 





2 

2 

2 





2 


Professiona 

Is 

Female 





2 

1 

2 





1 


Male 








1 

1 

1 


2 


Sub total 

Female 





5 

6 

7 





6 


Male 





11 

17 

20 





19 


Total 


0 

0 

0 

0 

32 

46 

54 

1 

1 

1 

0 

50 
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Financial Competency D 

evelopment: Progress Report* 

Description 

A. 

Total number of officials 
employed by municipality 
(Regulation 14(4)(a) and 
(C)) 

B. 

Total number of officials 
employed by municipal 
entities (Regulation 

14(4)(a) and (c) 

Consolidated: Total of A 

and B 

Consolidated: 
Competency 
assessments completed 
for A and B (Regulation 
14(4)(b) and (d)) 

Consolidated: Total number 

of officials whose 
performance agreements 
comply with Regulation 16 
(Regulation 14(4)(f)) 

Consolidated: Total 

number of officials that 
meet prescribed 
competency levels 
(Regulation 14(4)(e)) 

Financial Officials 







Accounting officer 

1 

0 

1 

0 

1 

0 

Chief financial officer 

1 

0 

1 

0 

1 

0 

Senior managers 

3 

0 

3 

0 

3 

0 

Any other financial officials 

6 

0 

6 

0 

0 

0 

Supply Chain Management Officials 







Heads of supply chain management units 

1 

0 

1 

0 

0 

0 

Supply chain management senior managers 

0 

0 

0 

1 

1 

1 

TOTAL 

12 

0 

12 

1 

6 

1 

T 4.5.2 
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Skills Development Expenditure 

R'OOO 

Management level 

Gender 

Employees as at 
the beginning of 
the financial year 

Original Budget and Actual Expenditure on skills development Year 1 

Learner ships 

Skills programmes & 
other short courses 

Other forms of training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM and S57 

Female 

2 

0 

0 

0 

0 

300 000 

45 000 



Male 

3 

0 

0 

0 

0 

300 000 

17355 



Legislators, senior 
officials and 
managers 

Female 

3 

0 

0 

0 

0 

900 000 

893 536 



Male 

19 

0 

0 

0 

0 

900 000 

893 536 



Professionals 

Female 

5 

0 

0 

0 

0 

300 000 

287 641 



Male 

3 

0 

0 

300 000 






Technicians and 

associate 

professionals 

Female 

0 

0 

0 

300 000 

0 

0 

0 

0 


Male 

4 

0 

0 

300 000 

287 641 





Clerks 

Female 

14 

0 

0 

300 000 

287 641 





Male 

7 

0 

0 

300 000 

287 641 





Service and sales 
workers 

Female 

8 

0 

0 

0 

0 

300 000 

287 641 

0 


Male 

14 

0 

0 

0 

0 

300 000 

287 641 

0 


Plant and machine 
operators and 
assemblers 

Female 

7 

0 

0 

0 

0 

300 000 

287 641 

0 


Male 

8 

0 

0 

0 


300 000 

287 641 



Elementary 

occupations 

Female 

21 

0 

0 



300 000 

287 641 



Male 

8 

0 

0 



300 000 

287 641 



Sub total 

Female 

53 









Male 

51 









Total 


104 

0 

0 

300 000 

287 641 

900 000 

893 536 

0 

0 

T 4.5.3 ^ 
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• COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE 
FINANCIAL COMPETENCY REGULATIONS: 

In terms of the Minimum Competency Regulations, the following table indicates the number of unit standards 
required to be confirmed as competent for the various levels of officials as follows: 

Grouping of Official per NT Regulations Number of US Standards to be covered 


Accounting Officer (Municipal Manager) 18 

Chief Financial Officer 21 

Senior Managers 16 

Deputy Chief Financial Officer 1 5 

Supply Chain Managers 1 5 

Finance Management Interns 19 

Middle Managers 15 


The following officials have been enrolled with various accredited service providers appointed by the Municipality 
in order to meet the prescribed Minimum Competency Levels Regulations as promulgated in 2007 as follows: 

Completed 

Municipal Manager 
Manager Legal Services 
Chief Financial Officer 
Supply Chain Manager 
Payroll Administrator 

Manager Good Governance & Legal Compliance 

Disaster & Security Manager 

Planning Manager 

Manager Committees Administration 

Chief Project Admin 

Data Capturer 

Assistant Manager Waste 

Credit Controller 

Senior Debtors Clerk 

Senior Traffic Officer 

Fleet Manager 

Rates and Services Clerk 

Human Resources Manager 

Civil Engineering Technician 

Supply Chain Officer 

Deputy Chief Financial Officer 

Finance Interns x5 

Progress and consolidated reports have been provided to National Treasury as at 31®^ December 
2015 in line with the reporting requirements. 
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COMPONENT D : MANAGING THE WORKFORCE EXPENDITURE 


. INTRODUCTION TO WORKFORCE EXPENDITURE 

The Municipality prepares its budget and align it with the organisational structure in order to respond to 
service delivery needs as per the priorities in the IDP. It is important for each and every head of 
department to do the budget control and manage workforce expenditure to avoid over expenditure. The 
Municipality will also ensure that value for money is obtained. 


4.6 EMPLOYEE EXPENDITURE 



T 4.6.1 


m 
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Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded 

Beneficiaries 

Gender 

Total 

Lower skilled (Levels 1-2) 

Female 

0 

Male 

0 

Skilled (Levels 3-5) 

Female 

0 

Male 

0 

Highly skilled production 
(Levels 6-8) 

Female 

0 

Male 

0 

Highly skilled supervision (Levels9-12) 

Female 

0 

Male 

0 

Senior management (Levels13-16) 

Female 

0 

Male 

0 

MM and S 57 

Female 

0 

Male 

0 

Total 

0 

T4.6.2 



Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation 

Occupation 

Number of 
employees 

Job evaluation 
level 

Remuneration 

level 

Reason for 
deviation 

Creditors Clerk 

1 

T6 

L7 

Personal to holder 

Artisan Assistant 

2 

T2 

L12 

Personal to holder 

Computer Operator 

1 

T6 

L7 

Personal to holder 

Licensing Clerk 

1 

T6 

L9 

Personal to holder 

Security Officer 

1 

T3 

L13 

Personal to holder 

Library Assistant 

1 

T6 

L9 

Personal to holder 

T4.6.3 
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Employees appointed to posts not approved 

Department 

Level 

Date of 
appointment 

No. appointed 

Reason for 
appointment 
when no 
estabiished 
post exist 

NIL 





T 4.6.4 


• DISCLOSURES OF FINANCIAL INTERESTS 

All Staff and Councillors declare their financial interest on an annual basis and this information is then 
referred to the Accounting Officer for noting and to council for approval. In terms of the PM Regulations 
805 of 2006 as set out in Appendix J 


m 
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CHAPTER 5 - FINANCIAL PERFORMANCE 






. INTRODUCTION 

Chapter 5 contains information regarding financial performance and highlights specific 
accomplishments. The chapter comprises of three components: 

• Component A: Statement of Financial Performance 

• Component B: Spending Against Capital Budget 

• Component C: Other Financial Matters 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


. INTRODUCTION TO FINANCIAL STATEMENTS 

The detailed annual financial statements are attached in Appendix K These financial statements 
include statements of financial position, financial performance, cash flow and budget comparison 
together with supporting notes.A financial overview of results for the year is contained in section 
1 .4 of this report and detailed commentary is contained in this section in the pages that follow. 


m 
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5.1 STATEMENTS OF FINANCIAL PERFORMANCE 


As attached below; 





p 
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Umvoti Local Municipality 








Statement of Financial Performance 


for the year ended 30 June 201 5 










2015 

2014 

Restated* 


R 

R 





Revenue 




Revenue from exchange transactions 




Service charges 


63 544 537 

60 008 437 

Rental of facilities and equipment 


3 226 327 

3 097 395 

Interest received (trading) 


563 794 

232 872 

Agency services 


1 181 159 

1 105 559 

Licences and permits 


1 672 430 

1 767 416 

Other income 


274 555 

1 152 865 

Interest received - investment 


4 499 065 

3 640 853 

Total revenue from exchange transactions 


74 961 867 

71 005 397 





Revenue from non-exchange transactions 




Taxation revenue 




Property rates 


29 459 106 

21 524 734 

Property rates - penalties imposed 


1 905 365 

1 357 597 

Transfer revenue 




Government grants & subsidies 


121 947 750 

84 661 342 

Public contributions and donations 


50 000 


Fines, Penalties and Forfeits 


241 201 

595 551 

■ Total revenue from non-exchange transactions 

153 553 422 

108 189 224 

Total revenue 


228 515 289 

179 194 621 





I Expenditure 




Employee related costs 


(55 605 593) 

(46 068 556) 

Remuneration of councillors 


(7 771 465) 

(6 867 774) 

Depreciation and amortisation 


(20 124 097) 

(19 425 420) 

Bad Debts 


(3 873 333) 

(463 552) 

Lease rentals on operating lease 


(209 354) 

(7 630) 

Grant Expenditure 


(48 323 970) 

- 

Repairs and maintenance 


(9 454 597) 

(6 230 522) 

Bulk purchases 


(36 242 982) 

(32 855 618) 

Contracted services 


(25 038 322) 

(10 627 827) 

Transfers and Subsidies 


(1 508 958) 

(2 321 905) 

General Expenses 


(28 988 299) 

(30 299 030) 

Total expenditure 


(237 140 970) 

(155 167 834) 

Operating (deficit) surplus 


(8 625 681) 

24 026 787 

Gain on disposal of assets an^^J^aWrtres" 

I □ 

1 — - 

30 519 

Fair value adjustments — 

(978^^^ 





(Deficit) surpius for MUNiCiPALITY ANNUAL 
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• COMMENT ON FINANCIAL PERFORMANCE: 


Compared to the previous year, total revenue increased by R 49 million. This increase was in the main 
a result of an increase in grant funding (R 37 million).As noted in section 1 .4 of this report, this increase 
in revenue was offset by increased grant expenditure due to electrification of rural areas. 

The municipality generated R31,3 million on property rates and related penalties. Electricity service 
charges generated R56,2 million and refuse removal service fees R6,7 million. Electricity service 
charges contributed 52,83 per cent towards municipal own revenue exclusive of government grants and 
subsidies. Bulk purchases amounted to R36,2 million, resulting in a gross profit on electricity of R20 
million. Government grants of R 122 million contributed 53,36 per cent towards municipal revenue. 

Total operating expenditure was R237,1 million and the municipality paid R55,6 million on employee 
related costs which amounted to 23,45 per cent of total operating expenditure. Contracted services 
amounted to R25 million (1 0,54 per cent) an increase when compared to the 2013/1 4 financial year.The 
increase is mainly attributable to electrification costs. The municipality incurred a deficit of R 9,8 million 
largely due to rural electrification expenditure. Debtors impairment provision increased by R R2,9 
million which highlights the need to focus on credit control and debt collection. 







5.2 GRANTS 




Year-1 


YearO 


Description 


Actual 

Budget 

Adjustments 

budget 

Actual 







Ooe ratine transfers and erants 








1 1 

1 1 


National government 


76 373 

114 851 

106 275 

115 558 







Equitable share 


49 358 

66465 

68778 

62571 

Expanded public works programme 

1 660 



2132 

Rural Electrification 


3 102 



4872 

Eshane Develoment 


141 



60 

Municipal Infrustructure grant 


21 855 



24516 

Massification Grant 

1 1 

1 

257 



21407 

Capital 



37497 

37497 


Other 



10889 















Provincial government 


8 288 

0 

15 125 

6 389 

Sport and recreation 


141 




Municipal systems Improvements Grant 

1 176 



1034 

Greytown rehabilitation 





238 

Gijima Grants 





25 ' 

Thusong centre 


953 



- 

Library 


49 



9 

Library Grant 


800 



961 

Musiem Subsidy 


285 



152 ' 

Storm damage 


2 778 



- 

Grant -Skills development 


86 



68 

Specific programme grant 


24 



- 

Finance Management Grant 


1 438 

1 

1 ' 

1555 

Kranskop expantion plan 


382 



- 

Woolstone Greenfield plan 


176 



- 

Small town rehabilitation 





2347 

Capital 




15125 




- 




Total operating transfers and grants 

84 661 

114 851 

121 400 

121 947 
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• COMMENT ON OPERATING TRANSFERS AND GRANTS: 

All operational grants that have been allocated as per DoRA have been received. Unspent grants are 
reflected in the annual financial statements. Unspent MIG grants amounting to R 646 000 at 30 June 
2014 have been recalled by Treasury. Unspent MIG grants amounting to R3,9 million at 30 June 2015 
will be deducted from the 2016 equitable share. 


5.3 ASSET MANAGEMENT 

• INTRODUCTION TO ASSET MANAGEMENT 

As at 30 June 2015 the Budget and Treasury Office had not appointed an official to manage asset 
acquisitions, disposals and impairments. The municipality however, has a service provider that assists 
with asset management activities. The municipality's asset register currently complies with the 
requirements of GRAP 17. A dedicated official was appointed subsequent to 30 June 2015 to manage 
fixed assets and maintain the asset register. 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


• INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 

The municipality has spent 61 per cent (R45,9 million) of the total adjusted capital expenditure of 
R75.2 million. The balance of the funds unspent relates to committed expenditure relating to 
additional MIG funding that was reallocated by COGTA towards the end of the 2014/15 year. 


5.4 CAPITAL 


Capital Expenditure: Year O 

200000 000 
1 $0000 000 
1 60000 000 
1 40000 000 

^ 1 20000 000 

O 

}= 1 00000 000 
$0000 000 
60000 000 
40000 000 
20000 000 











■ Capital Expenditure 


■ Operating Expenditure 






17 . 17 % 
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5.5 SOURCES OF FINANCE 


Capital Expenditure - Funding Sources: Year -1 to Year 0 

Details 

Year-1 

YearO 

Actual 

Original 
Budget (OB) 

Adjustment 

Budget 

Actual 

Adjustment to 
OB variance 

(%) 

Actual to OB 
Variance (%) 

Source of Finance 









External loans 








Public Contribution and Donations 








Grants and Subsidies 

25707 

37497 

52622 

32115 

40.34% 

-14.35% 


Other 

7556 

21498 

22656 

13840 

5.39% 

-35.62% 

Total 


33263 

58995 

75278 

45955 



Percentage of finance 









External loans 

0.00% 

0.00% 

0.00% 

0.00% 




Public Contribution and Donations 

0.00% 

0.00% 

0.00% 

0.00% 




Grants and Subsidies 

55.94% 

63.56% 

69.90% 

69.88% 




Other 

16.44% 

36.44% 

30.10% 

30.12% 



Capital Expenditure 



0 






Water and Sanitation 








Electricity 

2886 

14705 

19830 

10342 

34.85% 

-29.67% 


Housing 








Roads and Stormwater 

21855 

18698 

18698 

14548 

0.00% 

-22.19% 


Other 

8522 

25592 

36750 

21065 

43.60% 

-17.69% 

Total 


33263 

58995 

75278 

45955 



Percentage of 
Expenditure 









Water and Sanitation 

0.00% 

0.00% 

0.00% 

0.00% 




Electricity 

6.28% 

24.93% 

26.34% 

22.50% 




Housing 

0.00% 

0.00% 

0.00% 

0.00% 




Roads and Stormwater 

47.56% 

31.69% 

24.84% 

31.66% 




Other 

18.54% 

43.38% 

48.82% 

45.84% 




• COMMENT ON SOURCES OF FUNDING: 

The Municipality's capital expenditure is significantly funded by National and Provincial Government 
69% (R32.1 million) of the total capital expenditure (R45.9 million). Municipal own revenue contributed 
31% (R13.8 million) towards capital expenditure. 


5.6 CAPITAL SPENDING ON 5 LARGEST PROJECTS 

The Municipality conducted the following projects: 







Capital Expenditure of 3 largest projects 

Name of project 

Current year 0 

Variance: Current year 

Original Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Variance 

Adjustment 

Variance 


R'OOO 

R'OOO 

R'OOO 

(%) 

(%) 

Electrification 497 Sites 

7 000 

7 000 

6 065 

-13.36% 

-13.36% 

Urban Roads Rehabilitation 

9 757 

9 757 

8 385 

-14.06% 

-14.06% 

Rural Access Roads 

4 590 

4 590 

3 784 

-17.56% 

-17.56% 

Tsekane Sportsfield 

1850 

1850 

2 696 

45.73% 

45.73% 

Walkways Mall 

0 

0 

2 346 

100.00% 

100.00% 


Electrification 497 Sites 


Objective of project 

To supply electricity to the households in the new housing scheme. 

Delays 

No delays 

Future Challenges 

Maintenance of the exposed infrastructure 

Anticipated citizen benefits 

Access by all households in the area to electricity. 



Urban Roads Rehabilitation 


Objective of project 

To ensure roads in the Greytown CBD is at an acceptable standard 

Delays 

No delays 

Future Challenges 

Maintenance of the roads, especially the main arterials 

Anticipated citizen benefits 

Movement around the urban area on good roads 



Rural Access Roads 


Objective of project 

To provide access to communities to the roads infrastructure 

Delays 

No delays 

Future Challenges 

Maintenance of the roads outside the urban areas 

Anticipated citizen benefits 

Vehicular access to all amenities by the community. 



Tsekane Sportsfield 


Objective of project 

To provide a sportsfield forthe local community 

Delays 

No delays 

Future Challenges 

Maintenance of the facilities 

Anticipated citizen benefits 

Participation in sporting activities 



Walkways Mall 


Objective of project 

To provide access forthe community 

Delays 

No delays 

Future Challenges 

Maintenance and cleansing of the walkways. 

Anticipated citizen benefits 

Access forthe community to the facility in all weather conditions 
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


• INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 

Cash Flow management plays an Important role in every organization. It is prudent to ensure that 
sufficient cash is available to meet the day to day activities of the municipality. 

The following table, indicates Umvoti Municipality’s cash flow for 2014/15 
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5.7 CASH FLOW 


Umvoti Local Municipality 


Cash Flow Statement 

for the year ended 30 June 2015 












2015 

I 

2014 



I ' 

R 

R 





Cash flows from operating activities 








Receipts 




Receipts from ratepayers and other 


102 068 474 

84 802 413 

Governent grants 


130 208 000 

90 751 355 

Interest income 


4 499 065 

3 640 853 



236 775 539 

179 194 621 









Payments 




Cash paid to employees and Councillors 


(63 377 058) 

(52 936 331) 

Cash paid to suppliers 


(146 296 454) 

(85 068 304) 



(209 673 512) 

(138 004 635) 

Net cash flows from operating activities 


27 102 027 

41 189 986 





Cash flows from investing activities 




Purchase of property, plant and equipment 


(45 889 399) 

(30 377 087) 

Proceeds from sale of property, plant and equipment 


- 

394 682 

Purchase of other intangible assets 


(1 531 148) 

- 

Other cash item 


(65 911) 

- 

Net cash flows from investing activities 


(47 486 458) 

(29 982 405) 





Cash flows from financing activities 








Increase(decrease) in consumer deposits 


1 

134 395 



1 


Net increase/(decrease) in cash and cash equivalents 


(20 384 431) 

11 341 976 

Cash and cash equivalents at the beginning of the year 


59 860 243 

48 518 268 

Cash and cash equivalents at the end of the year 


39 475 812 

59 860 244 
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. COMMENT ON CASH FLOW OUTCOMES: 

The municipality received cash from ratepayers and other of R102 million, funds received from 
government grants amounted to R130,2 million and interest received from investments amounted 
to R4,4 million. Cash paid to suppliers was R146,2 million and to employees R63,3.The municipality 
paid R45,8 million to suppliers of capital assets. The municipality's cash reserves decreased by R 
20,3 million which is a result of fast track spending on the electrification programme in anticipation 
of funds to be received post 30 June 2015. 


5.8 BORROWING AND INVESTMENTS 


• INTRODUCTION TO BORROWING AND INVESTMENTS 

The Municipality does not have any loans. Investments comprise cash at bank and on call .details of 
which are set out in the attached financial statements. 


5.9 PUBLIC PRIVATE PARTNERSHIPS 


• PUBLIC PRIVATE PARTNERSHIPS 

The Municipality is not engaged in any Public Private Partnerships. 


COMPONENT D: OTHER FINANCIAL MATTERS 


5.10 SUPPLY CHAIN MANAGEMENT 


• SUPPLY CHAIN MANAGEMENT 

The Municipality has a fully functional SCM department. All SCM committees have been established 
and meet regularly. 


5.11 GRAP COMPLIANCE 

• GRAP COMPLIANCE 


GRAP compliance will ensure that municipal accounts are comparable and more informative for the 
Municipality. It will also ensure that the Municipality is more accountable to its citizens and other 
stakeholders. Information on GRAP compliance is needed to enable National Treasury to assess the 
pace of progress and consider the implications. 


The Municipality is fully GRAP counpliant and ensures that all startdarcl&-afedDeing compliechwiti 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


. INTRODUCTION 

The Constitution S188 (1) (b) states that the functions of the Auditor-General includes the auditing and 
reporting on the accounts, financial statements and financial management of all municipalities. 
Municipal Systems Act, Section 45 states that the results of performance measurement must be audited 
annually by the Auditor-General. 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS Year -1 


6.1 AUDITOR GENERAL REPORTS Year -1 (Previous year) 


Auditor-General Report on Financial Performance: Year -1 

Audit Report Status*; 

Unquialified with emphases of matter 

Non-Compliance Issues 

Remediai Action Taken 

Mateial Restatement of 
corresponding figures as a result of 
error disvovered in the 2012 AFS. 

The error was corrected in the 2012 Annual Financial Statements 

Material Electricity distribution losses 
of R4.9 million were incurred in 

2012. 

The municipality has appointed Igoda to assist the municipality in curbing 
electricity distribution losses during the 2012/13 financial year. 

Material Impairment allowence of 
R3.1 million was made fior doubiil 
debts as recoverability of these 
amount was doubiil. 

Defeuters are handed over to the lawyares in order to recover all outstanding 
debt. 

T6.1.1 









Auditor-General Report on Service Delivery Performance: Year -1 

Audit Report Status: 

Unquialified with emphases of matter 

Non-Compliance Issues 

Remedial Action Taken 

The Performance report for the 
2011/12 financial year was not 
prepared as required by section 46 of 
the MSA and section 121(3) of the 
MFMA 

Performance monitoring and evaluation has been implimenetd and reports 
are being submitted to the audit committee for review together with portfolio of 
evidence. 

The municipality did not consult with the 
local community in drafting and 
implimentation of the IDP, through 
public participation. 

The were incolved in the 2013/14 budget year and the public will continue to 
be involved going forward. 

The municipality did not afford the local 
community at least 21 days to comment 
on the final draft of the IDP 

The municipalily has given the community the opportunity to comment for the 
203/14 budget year. 

The municipality did not give effect to its 
IDP or conduct its affeirs in a manner 
which was consistent with its IDP, as 
required by section 36 of the MSA. 

The municipality is in the process of appointing a service provider who will 
asitin aligning the IDP to the performance indicators as rquired. 

The municipality did not set appropriate 
key performance indicators as a 
yardstick for measuring performance, 
or measured and reviewed 
performance atleast once oer year and 
has not taken steps to improve 
performance with regards to the 
development priorities. 

The municipality is in the process of appointing a service provider who will 
asitin aligning the IDP to the performance indicators as rquired. 


T 6.1.2 





COMPONENT B: AUDITOR-GENERAL OPINION YEAR 0 (CURRENT YEAR) 


6.2 AUDITOR GENERAL REPORT YEAR 0 


Auditor-General Report on Financial Performance Year 0* 

Status of audit report; 

Unquialilied with emphases of matter 

Non-Compliance Issues 

Remedial Action Taken 

Material Electricity distribution losses of R6.12 
million were incurred in 2013 

The municipality has appointed Igoda to assist the municipality in 
curbing electricity distribution losses during the 2012/13 financial year. 


T 6.2.1 


Auditor-General Report on Service Delivery Performance: Year 0* 

Status of audit report**; 

Unquiaiitied with emphases of matter 

Non-Compliance Issues 

Remedial Action Taken 

Performance management processes were not 
reviewed and monitored to ensure consistency of 
information, disdosure of measures taken to improve 
performamce and the accuracy and completeness of 
reported information. 

The municipality is in the process of appointing a service provider who will 
assitin aligning the IDP to the performance indicators as rquired. 

T 6.2.2 


• AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: YEAR 2013/2014 

The Auditor General Report is attached here under: 
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• COMMENTS ON AUDITOR-GENERAL’S OPINION YEAR 2013/2014: 

Municipal Manager Comments 

The final comments will be submitted upon finalisation of the Auditors General Report as it is still under 
review. 


• COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES: 

Section 71 of the MFMA requires municipalities to return a series of financial performance data to the 
National Treasury at specified intervals throughout the year. The Chief Financial Officer states that the 
data sets have been returned according to the reporting requirements. 

Signed (Chief Financial Officer) 

Dated 

T 6.2.5 
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GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services or 
outputs. 

Accountability 

documents 

Documents used by executive authorities to give “full and regular” reports on the 
matters under their control to Parliament and provincial legislatures as 
prescribed by the Constitution. This includes plans, budgets, in-year and Annual 
Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired 
outputs and ultimately outcomes. In essence, activities describe "what we do". 

Adequacy 

indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set out 
in Section 121 of the Municipal Finance Management Act. Such a report must 
include annual financial statements as submitted to and approved by the Auditor- 
General. 

Approved 

Budget 

The annual financial statements of a Municipality as audited by the Auditor 
General and approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a Municipality aims to improve when setting 
performance targets. The baseline relates to the level of performance recorded 
in a year prior to the planning period. 

Basic 

municipal 

service 

A municipal service that is necessary to ensure an acceptable and reasonable 
quality of life to citizens within that particular area. If not provided it may 
endanger the public health and safety or the environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a year 
ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution 

indicators 

The distribution of capacity to deliver services. 

Financial 

Statements 

Includes at least a statement of financial position, statement of financial 
performance, cash-flow statement, notes to these statements and any other 
statements that may be prescribed. 

General Key 

performance 

indicators 

After consultation with MECs for local government, the Minister may prescribe 
general key performance indicators that are appropriate and applicable to local 
government generally. 

impact 

The results of achieving specific outcomes, such as reducing poverty and 
creating jobs. 

inputs 

All the resources that contribute to the production and delivery of outputs. Inputs 
are "what we use to do the work". They include finances, personnel, equipment 
and buildings. 

integrated 
Deveiopment 
Plan (IDP) 

Set out municipal goals and development plans. 

National Key 

performance 

areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The rn^diiirn-term rRSulta inr spenifin h^n^'^iari^s that are the consequence.of 

achievii^^pecific outputs. Outcomes shouleUceiatQ oteQrly|Jga|M||iHyto;!s^ 

— ■ ^ — ^ 
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strategic goals and objectives set out in its plans. Outcomes are "what we wish 
to achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may be 
defined as "what we produce or deliver". An output is a concrete achievement 
(i.e. a product such as a passport, an action such as a presentation or 
immunization, or a service such as processing an application) that contributes to 
the achievement of a Key Result Area. 

Performance 

Indicator 

Indicators should be specified to measure performance in relation to input, 
activities, outputs, outcomes and impacts. An indicator is a type of information 
used to gauge the extent to 

which an output has been achieved (policy developed, presentation delivered, 
service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services and 
activities. Can also be used Interchangeably with performance measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of performance that 
is generally accepted. Standards are informed by legislative requirements and 
service-level agreements. Performance standards are mutually agreed criteria 
to describe how well work must be done In terms of quantity and/or quality and 
timeliness, to clarify the outputs and related activities of a job by describing what 
the required result should be. In this EPMDS performance standards are divided 
into indicators and the time factor. 

Performance 

Targets: 

The level of performance that municipalities and its employees strive to achieve. 
Performance Targets relate to current baselines and express a specific level of 
performance that a Municipality aims to achieve within a given time period. 

Service 

Dei i very 

Budget 

Impiementation 

Pian 

Detailed plan approved by the mayor for implementing the Municipality’s delivery 
of services; including projections of the revenue collected and operational and 
capital expenditure by vote for each month. Service delivery targets and 
performance indicators must also be Included. 

Vote: 

One of the main segments into which a budget of a Municipality is divided for 
appropriation of money for the different departments or functional areas of the 
Municipality. The Vote specifies the total amount that is appropriated for the 
purpose of a specific department or functional area. 

Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a Municipality is divided for 
the appropriation of money for the different departments or functionai areas of 
the Municipality; and 

b) which specifies the totai amount that is appropriated for the purposes of the 
department or functionai area concerned 
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APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE 


Council Members 

WARD 

NUMBER 

Full Time / 
Part Time 

Committees Aiiocated 

*Ward and/ or 
Party Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apoiogies for 
non-attendance 



FT/PT 



% 

% 

CLLR BE MLONDO 

1 

PT 

Community Service 
Portfolio 

ANC 

90.90% 

4.54% 

CLLR NK NGUBANE 
(Declared new Cllr May 2015) 

1 

PT 


PR: NFP 

9.09% 

Nil 

Cllr TC Ngubane (Mayor) 

(Declared as new Cllr October 
2014) 

2 

PT 

Governance, Finance & 
Corporate Services 

(Chairperson) 

ANC 

82.35% 

13.63% 

CLLR LO MDLALOSE 
(Declared as the new ward 2 

Cllr as at 01 June 2014) 

2 

PT 

Community Services 
Portfolio 

ANC 

90.90% 

4.54% 

CLLR ZC NGEMA 

2 

PT 

Technical Services 
Portfolio 

PR: ANC 

77.27% 

13.63% 

CLLR BG DLADLA 

3 

PT 

Governance, Finance & 
Corporate Services 

ANC 

86.36% 

4.54% 

CLLR ZW XABA 
(Resigned May 2015) 

3 

PT 

Municipal public 

Accounts 

PR : NFP 

36.36% 

18.18% 

CLLR IS NYOKA 

3 

PT 

Municipal Public 

Accounts 

PR : IFP 

90.90% 

Nil 

CLLR SV ZONDI 

4 

PT 

Municipal public 

Accounts 

ANC 

100% 

Nil 


fll ^ 








CLLR ML SHEZI 

6 

PT 

Planning, Economic 
Services 

IFP 

95.45% 

4.54% 

ALD R MAHARAJ 

5 

PT 

Planning & Economic 
Services Portfolio 

IFP 

68.18% 

27.73% 

CLLR SA NZAMA 

7 

PT 

Municipal Public 

Accounts 

ANC 

95.45% 

4.54% 

CLLR PT ZUMA 

7 

PT 

Planning & Economic 
Services Portfolio 

PR: ANC 

81.81% 

18.18% 

CLLR MS YENGWA 

7 

PT 

Ex - Officio 

PR : IFP 

90.90% 

4.45% 

CLLR NG MAKSIKANE 
(Declared new Cllr in May 

2015) 

5 

PT 


PR: ANC 

100% 

Nil 

CLLR EN MCUBE 

8 

PT 

Community Services 
Portfolio 

IFP 

95.45% 

Nil 

CLLR ES SHANGE 

8 

PT 

Technical Services 
Portfolio ( Chairperson) 

NFP 

90.90% 

4.45% 

CLLR KL CHONCO 

9 

PT 

Planning & Economic 
Services 

ANC 

68.18% 

18.18% 

ALD AM SHAIKH 

9 

PT 

Resigned September 
2014 (attended first 4 
meetings) 

ANC 

100% 

Nil 

CLLR PR BUSS 

9 

PT 

Planning & Economic 
Services Portfolio 

DA 

50% 

45.45% 

CLLR NSV MACHABA 

10 

PT 

Governance, Finance, & 
Corporate services 

ANC 

81.81% 

18.18% 


nil ^ 




CLLR M PILLAY 

10 

PT 

Governance, Finance, & 
Corporate services 

IFP 

95.45% 

4.54% 

CLLR MR DLAMINI 

11 

PT 

Technical Services 
Portfolio 

IFP 

100% 

Nil 

CLLR SE MNGOMA 

8/11 

PT 

Resigned September 
2014 attended first 4 
meetings 

ANC 

100% 

Nil 

CLLR BZ LEMBETHE 


PT 

Elected October 2014 - 
Resigned in April 2015 

ANC 

69.23% 

4.45% 


Council Meetings are generally well attended and are fully functional. 


fll ^ 




APPENDIX B : COMMITTEE AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipai Committees 

Purpose of Committee 

Executive Committee 

The principle Committee of Council, that oversees other Committees and makes recommendations to Council, 
when it cannot dispose of matters in terms of its delegated powers. 

Governance Finance & Corporate 
Services Portfolio Committee 

Oversight role over the following municipal business unit. Municipal Managers office. Mayoralty support. 
Corporate Governance, Public Relations and Marketing, The Treasury Office, Supply Chain, Contract 
Management, Human Resources, Administration and Committees, Records, Council Support, Information 
Technology, Fleet Management and Public Participation. 

Technical Services Portfolio 
Committee 

Oversight role over the following municipal business unit. Project Management, Electricity, Public Works and 
Maintenance, EPWP administration and the Workshop. 

Planning & Economic Services 
Portfolio Committee 

Oversight role over the following municipal business unit. Planning Development, Housing and Municipal 

Estates, Building Control, Performance Management System, Local Economic Development and Tourism. 

Community Services Portfolio 
Committee 

Oversight role over the following municipal business unit. Public Amenities, Parks and Gardens and Cleansing 
and Street sweeping. Cemeteries, Traffic Law enforcement and By-laws, Licensing of Motor Vehicles and Drivers, 
Disaster Management, Fire Fighting Services, and Security and VIP Protection. 

Local Labour forum 

advise EXCO/Council on all Human Resources related issues 

Audit Committee 

external oversight on Municipal Finance and Performance 

Risk and Internal Audit Committee 

oversight on all risks and internal audit procedures and findings 

Housing Fourm 

oversight and co-ordination on all Housing projects in the area of jurisdiction 

11 X Ward Committees 

Suport Ward Councillor, advise on ward needs and communicate the affairs of the Municipality to the 

Community 

Governance & Intergovernmental 
Relations 

this function is being dealt with at District level 

MANGO 

co-ordinate departmental operations and formulate Municipal Administrative strategies and views 

Section 4 Committee meetings 

approve/dis-approve applications received in terms of the gathering act 
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APPENDIX C - WARD REPORTING 


Functionality of Ward Committees 

Ward Name 
(Number) 

Name of Ward Councillor and 
elected Ward committee members 

Committee 
established (Yes/ 
No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of 
quarterly public 
ward 

meetings held 
during year 

Ward 1 

Mbulwane 

Cllr BE Mlondo,JB Khuzwayo,TJ 
Ngubane,TP Gwala, NP Zulu,AZ 

Zama,Z Nkwanyana,D Masikane, B 
Mkhize, S Mkhize, M Ngubane 

Yes 

40 

0 

11 

Ward 2 

Matimatolo 

Cllr PG Mavundia, HA Zondi, XP 

Ndlovu, N Myeza, PM Nyathikazi, GM 
Mchunu, KD Zuma, TD Khumalo, MM 
Ngcobo, WS Bhengu, LO Mdlalose, 

Yes 

44 

0 

11 

Ward 3 

Ntembisweni 

Cllr BG DIadIa, BJF Sikhakhane, M 
Mbambo, HP Mazeka, PS Hlophe, K 
Mzolo, TP Phungula, KPN Zondi, BZ 
Majozi, Maphumulo 

Yes 

44 

0 

13 

Ward 4 

Eshane 

Aid SV Zondi, BN Ndlovu, TV 

Ngubane, TM Mavundia, ML Sithole, 

NL Zondi, T Msomi, PE Mkhize, SV 
Zondi, S Gwala, NW Sithole 

Yes 

44 

0 

11 
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Wards 

Kranskop 

Aid R Maharaj,J Mbanjwa,FP Thusi, 

MS Majozi, S Mazibuko, NN Shezi, 
Khanyile C, MJ Mazibuko, KR Ngiba, 

SE Ngcobo, EB Gasa 

Yes 

44 

0 


14 

Ward 6 

Makhabeleni 

Cllr ML Shezi, J Mahlaba, MS 

Makhaye, Bm Hadebe, MJ DIomo, L 
Xulu, S Khanyile, AG Ndlovu, S 

Chissico, S Mndunge, N Khoza, 

Yes 

44 

0 

11 


Ward 7 

Enhialakahle/Ntseleni 

Cllr SA Nzama, SJ Zondi, NN Zondi, 

FB Ziqubu, LB Ndlovu, GH Khanyile, 

TC Mchunu, V Njoko, MB DIamini, 
LtTGwala, Mthembu SI 

Yes 

44 

0 

44 


Ward 8 

Ngome 

Cllr EN Mncube, DZ Change, NP 

Sithole, DO Ntenjwa, T Change, Z 
Mchunu, Tl Ntuli, M Dumakude, Z 
DIamini, BS Mngoma, ZP Zondi 

Yes 

43 

0 

10 


Ward 9 CBD 

Cllr KL Chonco, BR Mkhize, JS 

Maharaj, F Mayat, R Spelman, PB 
Maphanga, TA Mchunu, HG Gcisa, W 
Khoza, ZN Moodley, E Khan 

Yes 

41 

0 

10 


Ward 10 

Enhialakahle/ Seven 
Oaks 

Cllr NSV Maphanga, PT Mweli, MMA 
Sokhela, NN Bhengu, NZBC Bhengu, 

IP Gasa, P Khanyile, B Ngobe, W 
Ndlovu, LP Ndlovu, F Jila 

Yes 

32 

0 

9 


Ward 1 1 

Muden 

Cllr MR DIamini, NH Zakwe, SS 

Ndlovu, DE Myaka, C DIamini, NM 
Daldia, MP Dumakude, TE Lembethe, 

K DIamini 

Yes 

41 

0 

10 
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